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INTRODUCTION

A Capital Improvement Program (CIP) is a critical tool to implement the Town’s Master Plan. It
is also a usefull tool in anticipating future costs to the Town, and planning ahead for those costs,
The Town of New Durham has used a 10-year cycle overview rather than a 6-year schedule as
some other plans use.

The CIP schedule is meant to identify projects required to construct or purchase needed capital
facilities and/or equipment, consistent with the continued growth and development of the Town.
The plan identifies project cost estimates, and possible funding sources. It is to be updated
annually by the Planning Board, and the Advisory Capital Improvement Committee, for the use
of the Board of Selectmen and Budget Committee to prepare and adopt the annual budget. The
goal is to link local infrastructure investments with the Master Plan policies and other
implementation programs (see RSA 674 5-8).

The Advisory Capital Improvements Committee has reviewed the Town of New Durham Capital
Improvements Plan for the upcoming 2012 budget season, The CIP committee has made
changes to the CIP in order to adjust to the economic environment, as well as to reflect the
decisions of the 2010 and 2011 Town Meeting.

The CIP committee has suggested the creation of one new capital reserve fund, but left the
funding recommendation open to the Budget Committee and Board of Selectmen to decide. It is
the recommendation of the Advisory CIP Committee that the Capital Reserve Funds be funded at
the level indicated in order to ensure sufficient funds for future expenditures.

CAPITAL IMPROVEMENTS
What are Capital Improvements?

Capital Improvements are the “bricks and mortar” of the Town, streets, bridges, downtown
improvements, community centers, schools, and major one-time acquisitions of equipment are all
considered capital improvements. For this CIP, a capital improvement project is defined as:

0 A physical public improvement involving a facility

0 Acquisition of a parcel of land or easements

O A piece of major equipment and/or vehicle with a value exceeding $10,000 and occurring
no more frequently than every five years

Examples of Capital Improvements are:

0 New public buildings, or expansion or tenovation of existing buildings

Land acquisition, development and/or major improvement for public purpose
Major vehicle and equipment purchases or leases

Road Maintenance

Sidewalks & Street Tree Plantings
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Note should be made that for the purposes of the 2012 review by the Advisory Commiittee, the
capital cost base was maintained at $10,000 per the 2007 increase.

RECOMMENDATIONS OF THE CIP ADVISORY COMMITTEE

In 2011, the Committee met on seven occasions (June 27™, July 11", July 25", August 8%,
August 22, September 12™ and September 26th ), resulting in the following recommendations:

PUBLIC SAFETY

Public Safety Facilities Capital Reserve Fund
Recommendation: $25,000
Rationale: The committee anticipates that the Fire Department will make
some major improvements next year. The committee also anticipates the
need for a future Public Safety Facility. They would like to see this
account funded for the updates to the Fire Station, and for future planning
of a concentrated Public Safety facility in Town.

FIRE DEPARTMENT

Fire Truck Capital Reserve Fund
Recommendation: $30,000
Rationale: $30,000 over a span of 6 years will keep the fund at a safe level
after purchasing the next fire truck.

Planning, Construction Satellite Fire Station
Recommendation: $10,000
Rationale: This has been a topic of discussion for the committee. The CIP
committee feels it 1s a matter of time before the town needs a satellite
station. The department has secured the land, and the committee would
like to see the town prepare for this expense. There may be an opportunity
to rotate a fire truck up to this facility, when it is time for replacement of
this truck, There is also a significant level of interest from Kings Highway
area residents to participate as fire fighters at a closer station.

POLICE DEPARTMENT

Police Cruiser Capital Reserve Fund
Recommendation: $53,000
Rationale: All of the equipment in the Police Department’s Chevy Impala
will have to be replaced as the Chief is moving to a Ford with this next
cruiser. The committee thinks that the Town should be prepared for the
every other year replacement that will be coming forward in the next few
years. This amount will fund the vehicle for next year, with $15,000 left
over to bring this CRF back on a schedule.




HIGHWAYS AND STREETS

HIGHWAY DEPARTMENT

Highway Equipment Purchases Capital Reserve Fund
Recommendation: $50,000
Rationale: Because the Town lease purchased the Grader in 2011, there is
enough money for the CIP committee to recommend less than the CIP
schedule calls for. The Loader is up for replacement in 2013, for
$125,000. There is enough money in the account to purchase the Loader
and stay on schedule.

Highway Truck Capital Reserve Fund:
Recommendation: $100,000
Rationale: The CIP is recommending more to this account because it was
short funded last year and there are several major purchases coming up in
the next few years: a dump truck with plow in 2012, a pick-up truck in
2013 and a dumyp truck with plow in 2014,

Construction/Expansion of Highway Garage Capital Reserve Fund
Recommendation: $20,000
Rationale: The Road Agent will have enough to fund the construction of
an addition to move the Highway Department Office, so as to make public
access safer and more accessible. However, there are still several updates
to the Highway Garage that need to be made including the roof, insulation,
furnace, as well as the compressor to be moved. This will fund the reserve
Jjust enough, as the Road Agent feels he will have enough money to add
the necessary addition to the Highway garage next year.

*Gravel Fund
Suggestion: Special note has been made of the Town’s gravel pit. The
CIP recommends the establishment of a gravel capital reserve fund.
Rationale: The Town-owned gravel pit has approximately two years
worth of gravel left; and the pit has to be closed by the year 2015. The
Road Agent will recommend the amount to be placed in this fund.

*New Capital Reserve Fund recommended.

EQUIPMENT MECHANIC DEPARTMENT

Vehicle and Equipment Maintenance Capital Reserve Fund
Recommendation: $0
Rationale: The Equipment Mechanic recommended zero funding this line,
but the committee would like to look into adding for unforeseen
emergencies in the future.




SOLID WASTE

Solid Waste Facilities Improvement Capital Reserve Fund
Recommendation: $5,000
Rationale: There is a temporary reduction in the recommendation this
year, as there are no immediate plans for improvements to the Solid Waste
facility, except to repair the roof.

Purchase Equipment for Transfer Station Capital Reserve Fund
Recommendation: $5,000
Rationale: This amount has been reduced, due to the quality of the repair
of the bailer this year. As there are significant equipment expenses
coming up in the next ten years, the committee recommends that there be
significant research done for the upcoming schedule.

CULTURE AND REREATION
PARKS AND RECREATION DEPARTMENT

Smith Ball Field Improvements Capital Reserve Fund
Recommendation: $2,000
Rationale: There are many updates that need to be done at the ball fields;
the first of which are some in-field updates to the baseball fields. In the
long term, some significant irrigation updates will be costly.

LIBRARY DEPARTMENT

Library Facilities Improvements Capital Reserve Fund
Recommendation: $2,000
Rationale: The committee is recommending $2,000 to keep accruing
money in that account for future facility improvements.

Library Technology Improvements Capital Reserve Fund
Recommendation: $0
Rationale: The Library Director said that it was not crucial to add to this
fund this year. The committee decided to take that as a recommendation.

GENERAL GOVERNMENT
LAND AND BUILDING

Municipal Facility Land Acguisition
Recommendation: $25,000
Rationale: The committee would like to see the proper planning for future
town services, and feels that the time to start putting away money for the
future acquisition of property is now.




Shirley Cemetary Improvements Capital Reserve Fund
Recommendation: $0
Rationale: The CRF is holding approximately $5,000. The committee has
not received any hard numbers for future updates.

1772 Meeting House Restoration Capital Reserve Fund
Recommendation: $10,000
Rationale: The cost to update this building is high, and the committec is
working towards phase two of the project. They will be seeking a LCHIP
grant to pay for half of the project, and would like to see enough to fund
the Town’s portion build up in this fund.

Master Plan
Recommendation: $2,000
Rationale: The Planning Board would like to hire consultants for the
Master Plan update next year. They believe it will cost close to $10,000 to
15,000 to do so.

CONCLUSION

For the 2011 budget year, the CIP committee recommended a total amount of $428,616.25. This
number included Dry Hydrants, and Milfoil (totaling $12,500), which are not included in this
yeat’s recommendation. This year we are recommending an amount of $339,000, which is
$89,616.25 (21%) less than last year. The committee recognizes the need to keep the Town’s
budget low, and has gone through each project and capital reserve fund to determine what the
funding for the 2012 budget should be to keep this plan on track. We believe we have
accomplished this task while still achieving substantial savings.

The Advisory Capital Improvements Committee feels it is important to fund the above Capital
Reserve funds at their recommended levels and not cut them anymore. The goal of the CIP
committee is to maintain the Capital Reserve fund balance schedules so that future capital
expenses do not incur large impacts to the Town’s budget in any one year. In recent years, the
committee has adjusted its recommendations to the schedule in order to adapt to the economic
environment, as well as the budgetary decisions of the Town without sacrificing the purpose of
the CIP itself.

Over the past few years, the Town budget has become less prone to large spikes and maintained
amore level funded state due to implementation of the Capital Improvement Program. If the
Plan is maintained according to schedule, the town will see a savings in the long run. If the CIP
schedule is cut deeper, the Town budget will return to the past state where large fluctuations in
budget expenses (and tax rates) occurred from year to year due to the need to make large Capitol
purchases.
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