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Master Plan Sections

Town Facilities & Services — Completed October 20, 2016

Land Use & Housing — Completed September 20, 2016
Natural Resources — Completed August 16, 2016
Transportation — Completed July 19, 2016

Community Well Being — Completed July 19, 2016

Remaining Sections: Town Appearance & Character

To Be Developed @ Planning Board Meeting
December 6, 2016
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TRANSPORTATION

Completed July 19, 2016




TACTICS

a) Support robust reliable multi-
GOAL: modal transportation

] including public
Assure safe, convenient transportation
multi-modal transportati Develop specific data on road

opportunities to access width, use patterns, etc. for

. ! transportation improvement
local and regional reside needs

business, and natural Collaborate with NHDOT on

resources maintenance of shared
roadways

d) Utilize planned “points of
vulnerability” to control
traffic flow

e) Host forum(s) with
neighboring communities to
eliminate redundancy &
generate opportunities

TRANSPORTATION




GOAL:

Assure safe, convenient
multi-modal transportati
opportunities to access
local and regional reside
business, and natural
resources

TRANSPORTATION

TACTICS

a) Define best practices
procedures for New Durham
roads

b) Utilize best practices in road
maintenance to preserve
environment

c) Utilize best practices for non-
vehicular transportation

d) Develop 5 & 10 year plans for
Road System Management
work (RSMS)

e) Provide complete cost analysis
for paved vs. gravel roads

f) Assess high traffic intersections
(Rt. 11, Tash and Depot Rd.,
etc.) and collaborate with
NHDOT to improve safe
intersection activities




GOAL:

Assure safe, convenient
multi-modal transportati
opportunities to access
local and regional reside
business, and natural
resources

TRANSPORTATION

TACTICS

a) Define specific pedestrian /
bike areas key to New
Durham’s assets (school,
ball field, lake, ridge,
hiking trails, etc.)

b) Develop safe pedestrian /
bike access from
elementary school to ball
field

c) Collaborative development
of recreational pathways

d) Review & recommend
opportunities for road
width changes to
accommodate pedestrian
and / or bike traffic

e) Create map of recreation /
scenic trails / pathways
for New Durham
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COMMUNITY WELLBEING

Completed July 19, 2016




GOAL:

Provide quality lifestyle
opportunities for all
residents

Community Well-Being

TACTICS

a) Provide effective communication of
information of community service needs
/ opportunities / events

b) Support the culture of “personal
invitation” to encourage community
participation in community service

c) Develop and support a variety of
programs for youth / parents / adults /
seniors of the community

d) Acknowledge, recognize, and appreciate
people through current and new events
using existing models such as Citizen of
the Year and New Durham Day events,
etc.

e) Provide forums for information exchange
among Town departments, boards, and
citizens / taxpayers (utilize televised /
web methods, surveys, etc.)

f) Assure all committees, boards,
commissions to be composed of a broad
range of citizens representing a variety
of the Town’s geographic regions and
ideals




GOAL:

Provide quality lifestyle
opportunities for all
residents

Community Well-Being

TACTICS

a) Offer educational and training opportunities on
community growth, desired changes, governance,
etc.

b) Expand opportunities for citizen input / feedback
Encourage diversity of opinion done respectfully

c) Encourage & value balanced representation on all
boards & committees

d) Improve communication to various stakeholders, i.e.
Copple Crown Village District, Merrymeeting Lake
Association, New Durham businesses, all Town
committees / commissions, employees, etc.

e) Provide system for NDPD, NDFD, Emergency Mgmt.
Dir., and Health Officer to maintain accurate,
updated database for residents who may need
support on routine or emergency basis; Expand
the scope of “wellness checks” through the
Health Officer

f) Utilize latest technologies when possible to
communicate Town information and needs

g) Honor and protect the uniqueness of existing and
emerging neighborhoods, i.e. Town Center, The
Ridge, King’s Highway / Shaw’s Pond, etc.

h) Promote managed zoning mixture of residential,
business, and public use areas

i) Require Town leaders to attend workshops / training
that will increase their capacity and skillsets to
serve New Durham




TACTICS

a) Collaborate with regional planning
groups and neighboring communities
where appropriate

Identify specific areas of
collaborative interest

Define specific areas where
GOAL: collaboration is advantageous

- . NN | Create agreements to achieve
Provide qf‘?hty lifestyle defined collaborative benefit
opportunities for all

i b) Develop network of resources to
residents

maintain awareness of state and
regional developments that impact
New Durham

c) Create system to retain / enhance
Town service levels within cost
managed constraints

d) Explore funding options (grants, etc.)
to support ongoing Community
Wellness strategies

Community Well-Being
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NATURALRESOURCES

Completed August 16, 2016




GOAL:

Preserve New Durham’
natural resources and
rural landscape

for the sustainable hea
safety, and welfare of
current and future
generations

NATURAL RESOURCES

TACTICS

a) ldentify all prime water bodies,
aquifers, and wetlands in New
Durham

b) Conduct public education events
to improve awareness of water
quality and instill personal
commitment for water quality
improvement

c) Expand / maintain water quality
monitoring on New Durham
lakes, ponds, streams and
watersheds to gauge water
quality status / trends and to
evaluate effectiveness of any
mitigation strategies

d) Develop mitigation strategies /
plans and implement these
strategies to minimize
undesirable water quality
infringement on any New
Durham water body

e) Assure any residential or
commercial development does
not compromise (degrade)
water quality




GOAL:

Preserve New Durham’
natural resources and
rural landscape

for the sustainable hea
safety, and welfare of
current and future
generations

NATURAL RESOURCES

TACTICS

a) Encourage the establishment of
greeenways that promote
linkages and continuity with
existing or potential habitat areas
on abutting properties

b) Protect Town historic and cultural
sites from inappropriate
encroaching development

c) Develop collaborative relationships
with conservation organizations
including non-profit land trusts to
encourage acquisition for natural
resource preservation

d) Determine advantages of placing a
conservation easement on all
Town forest properties; If
determined advantageous
implement this opportunity

e) Develop and implement forestry
stewardship plans for all Town
forests and encourage a similar
plan for all forest lands in New
Durham




GOAL:

Preserve New Durham’
natural resources and
rural landscape

for the sustainable hea
safety, and welfare of
current and future
generations

NATURAL RESOURCES

TACTICS

a) Develop, maintain, and / or enforce
Town rules and regulations for
subdivisions that protect water
quality, scenic views, etc.

b) Strictly enforce local / state water,
shore land protection, storm
water, etc. rules and regulations

c) Encourage best practices in forest
land stewardship, storm water,
and road winter maintenance

d) Assure any development minimizes
adverse impacts on existing
agricultural use

e) Ensure zoning regulations are
compatible with agricultural,
horticultural, and local produce
marketing operations

f) Continue Current Use land
classification to support natural
resource stewardship

g) Safeguard scenic views via zoning /
permitting regulations such that
they are not fragmented by
obtrusive architecture
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LAND USE

Completed September 20, 2016



e NewDurham

TACTICS

a) Ensure long term protection of
water resources, shorelines,
open spaces, & wildlife

Track & map land development
GOAL: inventory / opportunities in
New Durham

Encourage a managed Encourage low impact land use

" developments
diverse land use

Preserve New Durham’s landscape,
agricultural space, and natural
resources minimizing land use
conflicts

Encourage conservation
subdivisions to preserve open
space

Enforce commercial and other sign
usage so as to not hinder scenic
views, etc.

Educate New Durham property
owners on land use value via
proper planning and design of

I_ A N D U S E land use changes




e NewDurham

GOAL:
Encourage a managed

diverse land use

LAND USE

TACTICS

a) Incorporate mixed uses to provide
a variety of housing,
recreational, farm land and
commercial / industrial uses

b) Encourage federal, state, &
regional efforts to increase
infrastructure capacity for
energy supplies

c) Involve community in planning
and implementation of zoning
to assure retention of
community land use values

d) Amend New Durham land use and
housing ordinances /
regulations to be consistent
with Master Plan strategies

e) Coordinate land use regulations
with demographic projections
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HOUSING

Completed September 20, 2016



e NewDurham

TACTICS
a) Monitor housing inventory

b) Maintain and / or update
requirements for commercial,
conservation, shoreline
setbacks, wetlands, and overlay

GOAL: districts, etc.

Enable equitable Manage housing growth to assure
public service capacity is not

housing opportunitie compromised. i.e. fiscal and
facility requirements

for all Assure architectural and

environmental compatibility
with existing neighborhood for
any new housing

Amend New Durham housing
ordinances / regulations to align
with state statutes and allow
“aging in place” alternatives that
keep pace with population
demographics

Review subdivision regulations to
assure preservation of New

H O U S I N G Durham’s natural resources
and rural character




TACTICS

a) Enhance existing residential
neighborhoods (Town Center,
Copple Crown, Merrymeeting
Lake, Birch Hill, Ridge, etc.) to
promote the health, safety, and
GOAL: welfare of the residents

b) Create a more pedestrian friendly

Enable equitable . -
environment especially in Town

housing opportunitie Center through the use of
& opp pedestrian walkways separated

for all from the travel way and with
appropriate lighting and
landscaping

c) Develop alternative energy
ordinance and energy
conservation incentives to
encourage alternative sources of
energy utilization, (solar, etc.) for
both new and existing housing

d) Coordinate housing growth with
demographic projections, school
enrollment, etc. (senior housing,
alternative housing design,

H O U S I N G seasonal conversions, etc.)
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TOWN SERVICES &
FACILITIES

Completed October 20, 2016
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FACILITIES & SERVICES

PUBLICFORUMOCTOBER 20, 2016




GOAL:
Ensure valued, affordak
services & infrastruct

for New Durham

TACTICS

a) Develop / maintain an inventory of
publically owned facilities &
properties (including
easements), etc. and their
market value

b) Assure any new major
development does not burden
existing property owners with
additional infrastructure &
service tax costs

c) Coordinate infrastructure
management (roads, trails, water
resources, etc.) so that they are
not planned independently of
one another

TOWN FACILITIES & SERVICES




TACTICS

d) Align infrastructure & service
needs planning with natural
. resources, land use,
GO transportation, etc. strategies
Ensure valued, affordak e) Plan and implement the repair /

. : replacement of aging
services & infrastruct infrastructure, i.e. roads, Town

owned dames, buildings, etc.
for New Durham according to fiscally & use

responsible schedules

TOWN FACILITIES & SERVICES




TACTICS

a) Establish infrastructure life cycle
planning process (roads,
buildings, etc.)

b) Define service levels for public
GOAL: safety, i.e. police coverage, fire
department & emergency
Ensure valued, affordak services, road winter
maintenance, etc.

services & infrastruct . .
¢) Require any Town service source

changes are fully evaluated both
strategically & financially
assuring fiscal advantages;
Require advantageous service
levels compared to current levels
to assure enhanced value;
Generate majority Town support
for any of these potential service
source changes

for New Durham

d) Uniformly map and geocode New
Durham’s infrastructure &
Town owned facilities via GIS
for maintenance, improvement,
and / or replacement needs

TOWN FACILITIES & SERVICES




TACTICS

e) Continue Capital Improvement
Planning process to provide
short & long term capital
planning & fiscal predictability
GOAL: for infrastructure / equipment /
facility needs

Ensure valued, affordak

f) Prioritize CIP planning & funding
to match facility / equipment /

services & infrastruct It Ure needs

for New Durham g) Establish 3-year appointments to
CIP Committee (rotation &

continuity

h) Prepare responsible annual
budgeting for repair and / or
replacement of aging
infrastructure / equipment /
facilities; Implement fiscally
responsible allocation strategies
for continued facilities /
infrastructure / equipment
improvements & maintenance
providing tax payer / resident value

TOWN FACILITIES & SERVICES




GOAL:

Ensure valued, affordak

services & infrastruct

for New Durham

TACTICS

i) Prepare road maintenance decision
criteria and develop rotating 3 -5
year road maintenance schedule
with fiscal impact

j) Enhance / maintain multi-modal
transportation infrastructure

k) Maintain Town “anchors” such as
Town Hall, Library, etc. assuring
full maintenance & improvements

[) Broaden ballfield usage, if possible,
for potential year-round
recreational facility

m) Provide wider age range programs in
library and recreational activities

n) Provide opportunities to share public
facilities and services with adjacent
communities, school district
(voting location), & other public
entities to optimize value

TOWN FACILITIES & SERVICES




TACTICS

a) ldentify core stakeholders / users for
key services, programs, &
facilities

GOAL: b) Develop an evaluation process to

determine current and future
Ensure valued, affordak services & program needs

including measuring user

services & infrastruct satisfaction

for New Durham c) Continue to develop recreational
programs that support various

age groups with emphasis on an
aging population

d) Assure continuous monitoring and
efficacious mitigation, when
necessary, of at risk natural
resources (i.e. Merrymeeting
Lake, various New Durham ponds
& streams, etc.)

e) Ensure proper street lighting for
selected, higher traffic streets &
Main Street walkways

TOWN FACILITIES & SERVICES




TACTICS

f) Develop better communication

of Town services & activities;

Develop / implement systematic

targeted marketing campaign for

various services & programs
GOAL: including use of social media,
traditional promotional, &
appropriate press releases (create
awareness, etc.)

Ensure valued, affordak

services & infrastruct
g) Encourage professional growth in

for New Durham all Town departments aligning
training with departmental &
service needs

h) Maintain / enhance key services /
facilities (Town beach, trails,
ballfield, etc.) to provide
improved quality of life
opportunities for New Durham
residents

i) Provide property owners with
consistent information regarding
planned services as it relates to
their property & tax rate

TOWN FACILITIES & SERVICES







