Budget Committee Minutes-November 20, 2013
Approved

BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

November 20, 2013
A business meeting of the New Durham Budget Committee was called to order at 7:05 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman



J. R. Jones, Budget Committee Member
Rudolph (Rudy) Rosiello, Budget Committee Member

Anthony Bonanno, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Absent:

Adam Buehne, Budget Committee Member
Also Present:

Jeremy Bourgeois, Town Administrator
Vickie Blackden, Finance Officer
Chief Shawn Bernier, PD

Sgt. Reginald Meattey, PD

Kathryn Woods, PD Office Manager

Maxwell Wirestone, Librarian

Fred Quimby, Milfoil Committee

Dorothy Viesel, Citizen
Kristyn Bernier, Citizen
David Swenson, Citizen
David Bickford, Citizen
Laura Zuzgo, Minute Taker

Jim Ladd, Videographer
Approval of Minutes:  The Committee reviewed the minutes of the November 13, 2013 meeting.  
Motion David Shagoury, second Terry Jarvis to approve the minutes of November 5, 2013 as written.  Vote was unanimous.
Account 4240 Building Inspector ~ Proposed budget $28,498
· BOS has approved this budget
Motion J. R. Jones, second Terry Jarvis to approve Acct 4240 Building Inspector in the amount of $28,498.  Vote was unanimous.

Account 4411 Health Officer ~ Proposed budget $2,167
· BOS has approved this budget
· Water test number varies each year.  The Ballfield water has to be tested as it is considered public water supply.
Motion David Shagoury, second J. R. Jones to approve Acct 4411 Health Officer in the amount of $2,167.  Vote was unanimous.
Account 4550 Library ~ Proposed budget $132,882
· Budget presented by Max Wirestone and Fred Quimby
· BOS has not approved this account.  They have requested a summary of the various programs and activities they run.  Also the Finance Officer has been asked to verify salary lines.  Chair Curry offered that they would review the budget and approve based on a zero increase in salaries.  If and when the BOS approves , the Committee will revisit these lines if necessary.
· Line 110 Librarian – Library Trustees are requesting 4% increase

· Line 115 Library Assistant – Library Trustees are requesting 5% increase.

· Line 120 Library Substitutes – Library Trustees are requesting 4% increase.

· Line 10-680 Operating Funds:
1) Line 10-028 level funded.

2) Line 10-034 level funded.

3) 10-222 Equipment Maintenance increase from $$2,300 to $2,900 due to ILS contract expired and there is an increase in the price.  Max Wirestone stated he has a one year contract and is going to research other options.  There are approximately 5-6 vendors to check into.  The current contract provides the software, hosting, updates, & problem solving.

4) Line 10-061 level funded.

5) Line 10-027 Dues, Fees, & Membership increased from $200 to $445 due to advertising fees being budgeted for this year.

6) Line 10-021 Library Office Supplies level funded

7) Line 10-060 Professional Development level funded.

8) Discussion about CRF – Library has two accounts, Technology and Facilities.  The technology CRF is overfunded initially and does not need any more at this time.  Max Wirestone explained he is asking for money in this CRF because he would like to replace all the chairs.  Every year something comes up and there is not enough money for chairs.  The BOS suggested since it has been many years since there has been an occupant load done on the Children’s room, they should have one done to determine the number of chairs needed.  Max Wirestone stated he has made the request to the Fire Chief and is awaiting a response.

9) Question was asked if the Library was being affected by the server issues being experienced.  Max explained they have their own internet.

Motion Terry Jarvis, second David Shagoury to approve Acct 4550 Library in the amount of $130,686.  Vote was unanimous.

Account 4909 Improvements Other Than Buildings ~ Proposed budget $12,000
· Budget presented by Fred Quimby
· BOS has approved this budget
· Line 40-000 Milfoil Treatment - Cost for chemical treatment of two areas of Merrymeeting River without State matching funds.  Grant application has been accepted.  State determines who gets the money by the amount of commercial property on the water.  If they should get State funding, the extra money would go to cover the cost for hand pulling.  There are several volunteers that are State certified divers.

· Two areas are where Merrymeeting River crosses under Merrymeeting Road and where the water comes into Downing Pond.  Discussion: Mr. Quimby stated the agent used this year did not seem as effective.  Chair Curry encouraged Mr. Quimby to provide feedback to the State and be more assertive when the contract is negotiated in the future.
· David Shagoury asked if it can ever be controlled.  Mr. Quimby stated they might be able to control it but not eradicate it. 

Motion Tony Bonanno, second Rudy Rosiello to approve Acct 4909Milfoil in the amount of $12,000.  Vote was unanimous.
Account 4210 Police ~ Proposed budget $512,225
· Budget presented by Chief Bernier, Sgt Meattey, and Kathryn Woods
· BOS did not have all information and have moved Line 80-321 Court Prosecution from Account 4153 Legal to this account.
· Line 341 Telephone deceased from $5,800 to $4,000 due to bundling.
· Line 352 Car Wash decreased from $1,500 to $800.  This is because this is only used in the winter to wash the salt from the undercarriage.  Spring, Summer and Fall the officers wash them.
· Line 429 Radio Maintenance level funded.  This is for radar repair and recalibration.  The State does not let them be replaced until they are dead lined.
· Chair Curry asked if Police department was included in the IT study.  TA Bourgeois stated not yet.  It was explained to the Budget Committee that the department will be going to the Strafford County server.
· Line 635 Gasoline deceased due to locked in prices.  TA Bourgeois informed the Budget Committee that the CIP is recommending updating the fuel pumps to digital fuel pumps to better keep track of usage.  He said there is an experienced employee at the Highway Dept. that has volunteered to spearhead the project.

· Line 640 K9/Offsetting Pistol Permit Revenue The Chief has requested being able to use the pistol permit money to fund the K9 program.

· Line 20-110 Clerical FT - The office manager has requested to be reduced to PT hours starting in July of 2014.  Part time will be going from 40 hrs to 32 hrs.  The office will be closed on Fridays.  The calls will be received through dispatch. The Chief has stated he will give it a one year try and if it does not work out he will request two PT persons or 1 FT person.
· Line 410 Electricity deceased from $3,760 to $2,900 due to going from window AC to central AC.  Also the Chief noted he goes around shutting off any unnecessary lights.

· Tony Bonanno asked why the OT line was so high with a full staff.  The Chief explained that was not just OT.  It includes, PT, On-call, Court, and holiday pay.

· Tony asked why he has on-call.  Chief explained that there are times when he needs more than one officer for the day.
Motion Terry Jarvis, second Rudy Rosiello to approve Acct 4210 in the amount of $512,225.  Vote was unanimous.
Account 4414 ACO/Pest Control ~ Proposed budget $1,600.
· BOS has approved this budget.

· Budget presented by Chief Shawn Bernier.

· Contract with Cocheco Valley Humane Society is $1,250 annually plus $50 per dog brought in.
· Kathryn Woods stated she searches to find the owners before they are transported.
Motion J. R. Jones, second Terry Jarvis to approve Acct 4414 ACO/Pest Control in the amount of $1,600.  Vote was unanimous.
Account 4299 Other Public Safety ~ Proposed budget $8,716.
· BOS has approved this account in the amount of $6,716, however they will have to revisit after they make a decision about creating a revolving fund for outside details

· Line 10-306 Contract with Strafford County Dispatch

· Line 10-307 Court Diversion (CHANCES).  The BOS has $0 funded this account due to no response to information requested.  
Motion Terry Jarvis, second Tony Bonanno to approve Acct 4299 Other Public Safety in the amount of $6,716.  Vote was unanimous.

Discussion about the use of CRF funds for a new cruiser took place.  There was discussion as to what would be the best vehicle to get.  The question was asked if the Chief had looked into the Dodge Charger.  Chief Bernier stated he would look into it and get more information on the cost difference for purchasing a Ford Taurus and outfitting it versus getting a Dodge Charger and outfitting it. 
The next meeting will be held on December 4th, 2013 at 7 PM at the Town Hall.  
Adjournment:

Motion Terry Jarvis, second J. R. Jones to adjourn.  Vote was unanimous.  
The meeting was adjourned at 8:37 PM.

Respectfully submitted,

Laura Zuzgo

The Next Meeting 
Will Be Held On December 4th, 2013 At 7:00 PM
 At the Town Hall
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months
[image: image1.png]



PAGE  
1

