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APPROVED

BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

January 23, 2013
A business meeting of the New Durham Budget Committee was called to order at 7:03 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman



J. R. Jones, Budget Committee Member
Rudolph (Rudy) Rosiello, Budget Committee Member

Dean Stimpson, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Excused Absence:
Adam Buehne, Budget Committee Member
David Swenson, Budget Committee Member
Also Present:

Jeremy Bourgeois, Town Administrator
Vickie Blackden, Finance Officer
Cathy Orlowicz, Solid Waste Office Manager

Joe Bloskey, Solid Waste Foreman
Maria Rosiello

Laura Zuzgo, Minute Taker

Jim Ladd, Videographer
Approval of Minutes:  The Committee reviewed the minutes of the January 9, 2013 meeting.  
Motion Terry Jarvis, second David Shagoury to approve the minutes of January 9, 2013 as amended.  Vote was unanimous.
Account 4902 Capital Outlay/Equipment ~ Proposed Budget 189,500
· BOS revisited request for baler & Quonset Hut (Acct 4903) for Solid Waste Facility and have approved both items.
· Joe Bloskey explained the need for the vertical baler.  It will keep the aluminum cans out the weather, reduce handling, and provide safer conditions for the public.  It complies with the S rules and regulations for Stormwater Management.
· It has been reviewed by CMA Engineering.  They have stated it is a good management plan and will not have any negative impacts on current drainage.
· The cost for the baler is $16,100.  Through the help of a grant, CRF funds, and possibly unappropriated funds the proposed amount to be raised through taxes is $2,000.
Motion J. R. Jones, second Dean Stimpson to adopt Acct 4902 Capital Outlay/Equipment in the amount of $189,500.  Vote was unanimous.
Account 4903 Capital Outlay/Buildings ~ Proposed Budget 18,400
· BOS added $1 to line 064 Highway Oil Burner Project because they are still discussing options.

Motion J. R. Jones, second Dean Stimpson to adopt Acct 4903 Capital Outlay/Buildings in the amount of $18,401.  Vote was unanimous.
Account 4915 Capital Reserve Funds ~ Proposed Budget $245,500
· BI/CEO Arthur Capello has been researching the cost of updating the Flood Maps.  The estimated cost is $100,000.  Flood maps have not been done by the federal government since the mid 1980’s.  Residences are requesting the maps be updated.  BOS is looking at a warrant article to establish a CRF account to cover this expense.
· BOS increased Line 063 Highway Truck from $75,000 to $100,000 to cover the cost of a new pickup truck.  The old truck was given to the FD as a new Forestry truck when the Forestry truck was no longer usable.
· BOS increased Line 074 Solid Waste Equipment from $2,000 to $5,000

· BOS increased Line 083 Road Reconstruction from $26,000 to $75,000 

· BOS decreased Line 072 Milfoil from $10,000 to $7,000

· BOS decreased Line 080 Fire Trucks from $30,000 to $5,000 due to the exchanging of trucks with the Highway Department.

· Meeting House Committee has requested an increase from $5,000 to $10,000 to cover the cost of foundation repairs.  The BOS did not agree with this request.  After a brief discussion, the Budget Committee agreed to add the additional $5,000.

Motion Rudy Rosiello, second Dean Stimpson to adopt Acct 4915 Capital Reserve Funds in the amount of $294,500.  Vote was 5-1.
Account 4916 Expendable Trust Funds ~ Proposed Budget 36,000
· BOS increased Line 066 Town Buildings from $20,000 to $70,000 to cover the cost of a new roof on the Highway shed and Town Hall restorations.  The BOS is looking into possibly installing solar panels on the Highway shed roof at the time it is replaced and the Town Hall restorations were underestimated.  Also the possible conversion of the front room of the Fire Station into offices is being considered.
Motion Terry Jarvis, second Dean Stimpson to adopt Acct 4916 Expendable Trust Fund in the amount of $86,000.  Vote was unanimous.

Account 4299 Public Safety ` Revisited
· Added Lines 95-220, 225,230,260 to budget.
(NOTE: Part of the increase to the individual budgets is due to the new policy decision to include FICA, WC, Retirement, etc. in the individual budgets instead of Acct 4155 Personnel Administration budget.  Also added to the individual budgets were oil, septic, fire alarms, etc.  This decision was reached after budgets had been submitted.) 
Motion Terry Jarvis, second Dean Stimpson to amend Acct 4299 in the amount of $20,894.  Vote was unanimous.

Account 4312 Highways & Streets ~ Revisited

· An adjustment to Line 110 Full Time due to rate of pay difference between retired employee and his replacement.
Motion J. R. Jones, second Terry Jarvis to amend Acct 4312 Highways & Streets in the amount of $854,852.  Vote was unanimous.
Account 4150 Financial Administration ~ Revisited

· Adjustment made to the allocation of hours and related benefits.  The hours have been increased from 30 to 38 hours.
Motion David Shagoury, second Terry Jarvis to amend Account 4150 Financial Administration in the amount of $105,364.  Vote was unanimous.

Public Hearing:

The Public Hearing meeting will be held on February 6th with an alternate date of February 13th.
The next meeting will be held on January 30, 2013 to review the Warrant Articles.  The meeting will be held at the Town Hall at 7:00 PM.
Quarterly Review:
· Department head reports were reviewed by Committee members
· Account 4324 Solid Waste recyclable disposal/hauling costs were underestimated when last years’ budget was proposed.

· Account 4319 Equipment Mechanic over on several lines due to unexpected repairs to a vehicle and audit by the DOS requiring purchase of tools/equipment.

There is an approximate est. of close to $200,000 surplus from last year.  This years’ budget at the present time is approximately $200-300,000 less than last year.

Motion Dean Stimpson, second Terry Jarvis to adjourn.  Vote was unanimous.

The meeting was adjourned at 8:26 PM.
Respectfully submitted,

Laura Zuzgo

Next Meeting: January 30th, 2013
 at the Town Hall at 7 PM
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months
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