Budget Committee Minutes 4/24/2013
Approved

B U D G E T    C O M M I T T E E
PUBLIC MEETING MINUTES
April 24, 2013
Approved

A business meeting of the New Durham Budget Committee was called to order at 7:05 PM in the Town Hall located off Main Street.

Present:
David Curry, Budget Committee Chairperson
David Shagoury, Budget Committee Co-Chairperson
Terry Jarvis, Selectman’s Representative
J. R. Jones, Budget Committee Member
Rudolph (Rudy) Rosiello, Budget Committee Member

Absent with apologies
Dean Stimpson, Budget Committee Member
Adam Buehne, Budget Committee Member

Also Present:
Jeremy Bourgeois Town Administrator
Vickie Blackden, Financial Officer
David Swenson, Selectman
Chief Peter Varney, Fire
Jim Ladd, Videographer

Approval of Minutes:
Motion by David Shagoury, second J. R. Jones, to approve the Public Hearing minutes of February 6th, 2013 as written. Vote was unanimous.

First Quarter Review:

Account 4220 Fire
· New PT position, setup as exempt salary position with an average of 30 hrs a week, includes training, meetings, responding to calls, administrative work and being in the station on a weekly schedule.
· Oversight on the electric bill.  
· Testing of all department ladder trucks and air packs

Selectman Jarvis informed the Committee members that they have already started working on locking in prices for gas, diesel, fuel oil, and propane.

Acct 4130 Executive:
· Recording fees for the tax collector deeds and welfare liens


Acct # 4140 E&R
· Budget on track

Acct 4150 Financial Administration
· Software paid in January

Acct 4152 Assessing
· Budget on track

Acct 4153 Legal Expenses
· Court prosecution fees for the year front loaded in the amount of $10,000

Acct 4155 Personnel Administration 
· $10,500 in Merit raises 

Acct 4191 Planning Board
· Registry costs due to past year documents not being recorded
· Advertising was an inaccurate projection.  One meeting had to be advertised twice due to a snowstorm.

Acct 4192 Zoning Board of Adjustment
· Advertising was an inaccurate projection

Acct 4194 General Government Buildings
· Alarms fees paid. 

Acct 4199 Other General Government
· Budget on track

Acct 4210 Police
· Budget on track

Account 4240 Building Inspection
· Budget on track

Account 4290 Emergency Management & Forestry
· Budget on track

Account 4299 Other Public Safety
· Budget on track

Account 4312 Highways & Streets
· PT hours over due to FT position not being filled also request for increase to this line was overlooked during budgeting process..  Money is coming from money budgeted for the FT employee.

Account 4316 Street Lights
· Budget on track

Account 4319 Equipment Mechanic
· Several unanticipated repairs to HD vehicles and equipment due to number of snowstorms

Account 4324 Solid Waste Disposal
· Working on RFP for bid request of Solid Waste disposal.  Contract with Casella ends this year.
· Budget on track

Account 4411 Health Officer
· Budget on track

Account 4414 Pest Control/ACO
· Budget on track

Account 4415 Health & Other Agencies
Money is paid out near the end of the year, after 2nd tax bills are due.

Account 4441 Welfare
· Postage was used due to a mass mailing to remind people of assistance received from the Town.  The reminders have brought in close to $2,900 in revenue year to date.

Account 4520 Parks & Recreation
· Budget on track

Account 4550 Library
· Budget on track

Account 4583 Historian
· Budget on track

Account 4612 Conservation
· Budget on track

Account 4711 Long Term Bonds & Notes
· Budget on track

Account 4721 Int- Long Term Bonds & Notes
· Budget on track

Account 4901 Land & Improvements
Budget on track

Account 4902 Capital Outlay/Equipment
· Budget on track

Account 4903 Capital Outlay/Buildings
· Budget on track

Account 4909 Improvements Other Than Buildings
· Budget on track

Account 4912 Transfer to Other Funds
· Budget on track

Account 4915 Capital Reserve Funds
· Budget on track

Account 4916 Expendable Trust Funds
· Budget on track.

Actual & Anticipated Revenues
· Vickie Blackden Timber taxes are lower this year due to loggers/owners not having submitted timber tax reports. 
· Letters have been sent to loggers requesting timber tax reports

Selectmen Update:
· Merit raises have been issued
· Working on Fire chief position
· Established an IT Committee to look at all technology in the Town and make recommendations
· Have requested a report from the schools to help them understand their budget
· Repairs at the Town Hall

Next Meeting:
The next quarterly review of the budget is tentatively scheduled for July 31st, 2013 at 7 PM at the Town Hall.  

The Committee discussed the necessity for a joint BOS and BC meeting.  Chair Curry stated it was an opportunity for the BOS to explain the reasoning and necessity for some of the upcoming years’ major expenses.

Motion by J. R. Jones, second by Dave Shagoury to adjourn the meeting. Vote was unanimous.

The meeting was adjourned at 8:24 PM.

Respectfully Submitted,
Laura Zuzgo

Next Meeting
7 PM Wednesday, July 31st, 2013 
At the New Durham Town Hall

A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.
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