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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

February 1, 2012
A business meeting of the New Durham Budget Committee was called to order at 7:00 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman

Theresa Jarvis, Selectmen’s Representative to the Committee

Dean Stimpson, Budget Committee Member



J. R. Jones, Budget Committee Member

Adam Buehne, Budget Committee Member

Also Present:
Alison Rendinaro-Webb, Town Administrator
Vickie Blackden, Finance Officer Shawn Bernier, Chief of Police


Reginald Meatty. Corporal 
Kathryn Woods, PD Executive Assistant

David Valladares, Town Mechanic

David Bickford, Selectman



Krsytn Bernier, P&R Commissioner

Carl Woods





Dorothy Veisel

Mary McHale, Videographer



Beth Meyers, Videographer
Laura Zuzgo

Approval of Minutes:  The Committee reviewed the minutes of the January 18th, 2012 meeting. 
Motion Terry Jarvis, second Dean Stimpson to approve the minutes as written.  Vote was unanimous. Adam Buehne abstained.
Parks & Recreation:
· Kristyn Bernier addressed the concerns of the BC about the end of year quarterly review.
· Line 110 Director ~ over for the year is now being monitored closely by the Commission. 

· Line 115 Part Time ~ over due to extra help at events and at the public beach.  The Commission has put measures in place to make sure this line does not go over in the coming year.

· Chair Curry asked if the Commission felt the hours requested for this year were adequate.  Ms. Bernier stated the Commission felt the hours were adequate.
Chair Curry stated to Ms. Bernier that the Budget Committee has requested that Department heads submit a quarterly report to the Committee for review.  Ms. Bernier told the Committee she would be sure to submit a report.

Police Department:
At the January 18th meeting, Selectman Bickford addressed the BC on the matter of the necessity of a fifth officer at the PD.  Police Chief Shawn Bernier told the BOS that he would put a freeze on hiring a replacement officer until April 1st and would defer the cruiser purchase.  The Committee requested Chief Bernier attend tonight’s meeting to address the concerns raised.
·  Chief Bernier addressed the issue of hiring a Sergeant.  He is looking to promote from within and advertise for a certified officer.
· The letter to Barnstead from the Sheriff’s Department was not intended for New Durham

· Chief Bernier spoke with Sheriff Estey who explained that it is cheaper to pay for an officer at $19 hr than to pay for a Deputy at $23-$24 hrs, not including a cruiser and gas.

· Coverage at this time is 2-3 extra shifts a week for the PT officers

· Selectman Jarvis stated she spoke with Lieutenant Wood of the State Police.  He informed her that the prime patrol areas for them are Interstate 95, Spaulding Turnpike, and Route 101.  It could take from 45 min. to over an hour to respond to a call in New Durham. 
· Chief Bernier presented the Committee with papers covering:
1. Copy of Laconia Sun newspaper article concerning Barnstead using the Sheriff’s Department

2. Number of Officers in the surrounding towns showing that most of those towns have increased the number of officers on staff over the last five years
3. 2011 police activity report showing the total number of calls for 2011 at 4845

4. Percentage of crime in New Durham and surrounding towns with New Durham third from the top.

5. List of services to the Town that will be affected by the reduction of an officer
6. Copy of an editorial letter written by a resident of New Durham to the burglars
· Chief Bernier listed what the negative effect to the Town would be without a fifth officer:

1. no coverage for 6-7 hours a night

2. minimum 35- 40 min response time on winter nights

3. no school patrols

4. no Good Morning Program which Chief Bernier is trying to start
5. Vin # checks would be by appointment only

6. decrease in the ability to process a crime/accident scene

7. Animal Control would be difficult or not accomplished at all
8. Increase in OT

What would be the effect to the overall budget:

1. Increase to Line 140 PT & OT & On-Call

2. Increase to Town Mechanic budget to cover vehicle repairs
The need for a fifth cruiser was discussed.  
· Town Mechanic David Valladares explained that without a fifth cruiser the replacement of the vehicles would have to be extended which would mean an increase to his budget to keep up with the maintenance of the older vehicles.

· Chief Bernier explained that two years ago the Animal Control Officer was eliminated and it is now up to the officers to transport the animals. The fifth vehicle is used for that purpose.

Chair Curry opened the meeting to the public for comment.  Carl Woods stated that he was a Selectman at the time the decision was made to hire a fifth officer.  He said he was skeptical at the time, but feels it was the right choice as the crime rates keep increasing.  Dorothy Veisel commented on being a victim to a break-in and on how fast the response time was to her call.  Kristyn Bernier pointed out that a fifth officer is not a luxury that just covers the overnight hours.  There are times when other officers are tied up in court for hours and an officer is needed to cover the hours.  Terry Jarvis stated that the BOS voted by majority vote to authorize Chief Bernier to advertise for an officer and to promote from within his department.  Corporal Meatty also pointed out that a mutual aid call to another department has been denied on several occasions.
Chair Curry closed the public session.  He then asked if any of the Committee members wanted to consider reducing the Police Department by one officer.  No comments were made.  The budget for Account 4210 Police will remain as approved.

Downing Pond Dam:

· TA Webb met with the property owner
· Property owner has presented a written proposal for the Town to purchase an easement
· Property owner indicated he would be willing to consider the Town purchasing his property
· BOS to discuss at their February 6th, 2012 meeting
· Word  Warrant Article to include authorizing BOS to purchase easement
· TA Webb stated she felt there is enough money to cover the purchase of the easement and the repairs 
· TA Webb will check with DRA on the wording of the Article
Shirley Pit purchase:

TA Webb stated that DRA requires the Budget Committees recommendation to purchase the Shirley Pit property for $36,100.

Motion Dean Stimpson, second J. R. Jones to approve the purchase of the Shirley Pit property in the amount of $36.100.  Vote was unanimous.
Account 4915 Transfer to Capital Reserve Funds:

· Line 097 Gravel Fund to be reduced from $25,000 to $15,000
Motion J.R. Jones, second Dean Stimpson to approve Acct 4915 Transfer to Capital Reserve Funds in the amount of $403,550.  Vote was unanimous.
Account 4210 Police:

· Line 110 to be reduced from $242,269 to $237,269 due to no 5th officer until April 1st.
Motion David Shagoury, second Dean Stimpson to approve Acct 4210 Police in the amount of $343,996 to reflect the $5,000 reduction to the salary line.  Vote was unanimous.

Ethics Policy:

TA Webb presented the members of the Committee with a copy of the new Ethics Policy and asked each member to sign and date the acknowledgement of receipt.  
Other Business:

· Chair Curry asked if the members would be willing to second the warrant Articles at the Town Meeting and also to speak to the Articles. David Shagoury stated he would be willing along with Adam Buehne.  Chair Curry will put together a roster stating who will second which Article

· Chair Jarvis stated she is looking for a representative from the Budget Committee for the February 27th, 2012 call-in meeting at the library.  The Committee will make a decision at the next meeting.
Tax Rate: current budget ~ $7.03 Taxes to be raised $2,926,523.

Acct 4155 Personnel Administration:

Motion Terry Jarvis, second J. R. Jones to approve Acct 4155 Personnel Administration in the amount of $539,530 due to not hiring a fifth officer until April 1st, 2012.  Vote was unanimous.

Meeting Schedule:

· Public meeting will be on February 7th, 2012, snow date February 8th.
Adjournment:

Motion Dean Stimpson, second Terry Jarvis to adjourn.  Vote was unanimous.  The meeting was adjourned at 8:40 PM.
Respectfully submitted,

Laura Zuzgo
Next Meeting: February 7th , 2012
 at the Library at 7 PM

A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months[image: image1.png]



