Budget Committee Minutes-December 5, 2012
Page 1 of 4
Approved

BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

December 5, 2012
A business meeting of the New Durham Budget Committee was called to order at 7:02 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman



J. R. Jones, Budget Committee Member
Dean Stimpson, Budget Committee Member

Rudolph (Rudy) Rosiello, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Excused Absence:
David Swenson, Budget Committee Member
Adam Buehne, Budget Committee Member
Also Present:

Jeremy Bourgeois, Town Administrator
Vickie Blackden, Finance Officer
Max Wirestone, Library Director

Fred Quimby, Library Trustee

Joan Martin, Library Trustee

Shawn Bernier, Chief of Police
Katherine Woods, PD Office Manager

Catherine Orlowicz, Historian
Michele Kendrick, Cemetery Trustee

David Bickford, Selectman

Jim Ladd, Videographer

Laura Zuzgo

Approval of Minutes:  The Committee reviewed the minutes of the November 14, 2012 meeting.  
Motion Dean Stimpson, second Terry Jarvis to approve the minutes of November 14, 2012 as written.  Vote was unanimous.
Account 4550 Library ~ Proposed $123,592

· Line115 Library Asst. increased from $15,809 to $20,696 to bring wages into compliance with salary/wages survey (NOTE: The Librarian Asst. receives paid storm days and paid holidays.  The BOS has deducted this amount from the budget because they did not feel it was right for one PT employee to receive these perks when the rest of the Town employees do not receive them.  However, the Library Trustees can determine how the overall operating budget is spent.)
· BOS has voted to set aside 2% of the total salary line including 2% for Retirement, FICA, WC,  and all others into a pool to be divided up by the department heads to determine who gets what % for a raise. 
· Line 120 Library Substitutes increased from $2,607 to $3,107 due to need for more substitutes.
· Line 341 Telephones decreased from $1,600 to $960 due to bundling phones with Town Hall
 (NOTE: Part of the increase to the individual budgets is due to the new policy decision to include FICA, WC, Retirement, etc. in the individual budgets instead of Acct 4155 Personnel Administration budget.  Also added to the individual budgets were oil, septic, fire alarms, etc.) 

Motion Rudy Rosiello, second Dean Stimpson to adopt Acct 4550 Library in the amount of $123,592.  Vote was unanimous.
Account 4195 Cemetery ~ Proposed Budget $3,775
· Line 410 Electricity increased from $200 to $275 due to rate increases
· FICA, Medicare, NHRE, WC to cover highway employee hours at the cemetery
· Line 116 Opening Graves was decreased by the BC from $2,000 to $1,500
· Line 610 Supplies was decreased by the BC from $1,500 to $1,000
Motion Terry Jarvis, second J. R. Jones to adopt Acct 4195 Cemetery in the amount of $3,075.  Vote was unanimous.

Account 4583 Historian ~ Proposed Budget $400
· Line 680 Patriotic Expenses decreased from $310 to $0 due to the fact the historian does not have to purchase small flags or new buntings.
Motion Terry Jarvis, second David Shagoury to adopt Acct 4583 Historian in the amount of $400.  Vote was unanimous.
Account 4210 Police ~ Proposed budget $528,418
· Line 352 Cruiser Undercarriage new line item added by BOS at the recommendation of the Town Mechanic to prolong the life of the vehicles

· Line 110 FT decreased from $237,269 to $225,947 due to pre certification pay being less than certification pay.  Two officers will be going through the Academy this coming year.
· Line 140 PT, OT, & On Call ~ increased  from $28,020 to $36,720 ~PT increased by 200 hrs to cover the time new officers are going through the Academy ~ Court hours reduced by 50 hrs ~ holiday pay new town policy officers will be receiving time and a half for working on a holiday.
· Line 342 Nextel increased from $1,250 to $1,296 due to stipend increase from $10 a month to $12 a month. 
· Line 429 Radio Maintenance decreased from $1,100 to $900 due to a grant purchase of two new portable radios.  The PD has transferred three older portable radios to the FD
· Line 618 Dry Cleaning new line due to other departments are supplied with uniform service and officers are currently paying for their own cleaning
· Line 551 Hiring/Advertising went over this year due to having to advertize for several positions.  Chief Bernier feels this expense will not be as high in the coming year.
Motion Dean Stimpson, second Rudolph Rosiello to adopt Acct 4210 Police in the amount of $528,418.  Vote was unanimous.
Account 4299 Other Public Safety ~ Proposed Budget $17,714
· Line 307 CHANCES was decreased by the BOS and the BC from $2,000 to $0 due to the fact that several attempts have been made received information on who from the Town made referrals to the program and have to date not received this information.  Both the BOS and the BC feel that until this information is received, they will not be funding the program.
· Line 145 Outside Details/Line 146 Grant Details are place holder lines. BOS has voted to place monies received from these two lines into a special revolving fund.  BC has zero funded these lines.
Motion Terry Jarvis, second J. R. Jones to adopt Acct 4299 Other Public Safety in the amount of $6,714.  Vote was unanimous.

Account 4414 Pest Control/ACO ~ Proposed Budget $1,600

· Line 811 ACO Care & Service stayed the same as last year.  The Chief explained that all animals must be transported to Cocheco Valley by a police officer.  Chief Bernier thanked Katie Woods for her diligence in finding the owners of some of the dogs.  The Chief explained that 8 dogs had been transported but it was probably closer to 30 dogs that had been picked up.
Motion J. R. Jones, second Dean Stimpson to adopt Acct 4414 Pest Control/ACO in the amount of $1,600.  Vote was unanimous.
Account 4152 Assessing ~ Proposed Budget $45,469

· Line 115 Assessing Clerks decreased from $15,467 to $14,057 due to the Assessing Clerk’s hours being reduced with the new land use administrative assistant position taking on some of assessing.

· Line 116 Forester Town’s current Forester leaving.  Town will need to find a new forester

· Line 340 Contracted Services decreased from $5000 to $0 due to waiting for revaluation year 
· Line 390 Tax Map Update increased from $1,500 to $3030 due to having Cartographics perform GIS update

Motion J. R. Jones, second Dean Stimpson to adopt Acct 4152 Assessing in the amount of $45,469.  Vote was unanimous.

Account 4723 Interest on TAN ~ Proposed $2,500

· BOS has decreased this account from $5,000 to $2,500 due to the fact it has not been used.  Finance Officer Vickie Blackden stated there is minimal risk to the Town.
Motion David Shagoury, second Dean Stimpson to adopt Acct 4723 Interest on Tan in the amount of $2,500.  Vote was unanimous.

Account 4196 Insurance ~ Proposed $41,617

· Line 526 was increased by the BOS from $1,000 to $2,000 due to number of incidences.

Motion Dean Stimpson, second Terry Jarvis to adopt Acct 4196 Insurance in the amount of $42,617.  Vote was unanimous.
Chairman Curry asked the Committee members how they felt the progress was going.  The members all felt that it was going much smoother than in the past.  They felt that was largely due to the Department Heads going into more detail in their reports to the Committee.
The next meeting will be held on December 12, 2012 at 7 PM at the Town Hall.  
Adjournment:

Motion David Shagoury, second Terry Jarvis to adjourn.  Vote was unanimous.  The meeting was adjourned at 8:32 PM.

Respectfully submitted,

Laura Zuzgo

Next Meeting: December 12, 2012
 at the Town Hall at 7 PM
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months
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