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DRAFT

BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

December 12, 2012
A business meeting of the New Durham Budget Committee was called to order at 7:02 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman



J. R. Jones, Budget Committee Member
Adam Buehne, Budget Committee Member
Rudolph (Rudy) Rosiello, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Excused Absence:
David Swenson, Budget Committee Member
Dean Stimpson, Budget Committee Member

Also Present:

Jeremy Bourgeois, Town Administrator
Vickie Blackden, Finance Officer
Michael Clarke, Road Agent

Catherine Orlowicz, Highway Office Manager
Laura Zuzgo, Welfare Officer/Minute Taker

David Bickford, Selectman

Jim Ladd, Videographer
Approval of Minutes:  The Committee reviewed the minutes of the December 5, 2012 meeting.  
Motion David Shagoury, second J. R. Jones to approve the minutes of December 5, 2012 as written.  Vote was unanimous with Adam Buehne abstaining.
Account 4312 Highways & Streets/Sanitation ~ Proposed $867,874
· Line110 Full Time increase of $2,000 due to error in calculation in the 2012 budget. 
· Line 115 Part Time increase of $1,000 due to PT help being responsible for removal of rubbish from the Town Hall, FD, PD, and Library. Also the shoveling of snow from the same.  There is also a PT winter maintenance employee who helps with the plowing with his own vehicle.  The Equipment Mechanic’s wages also come out of this line when he fills in for an absent employee.
· Line 442 Brush Cutter decreased from $5,000 to $3,500 due to the milder winter last year the hours can be cut back to 80-90 hrs.
· Line 580 increased from $2000 to $2900 due to second phase of supervisor training and three workers taking backhoe training. Also there is a possibility of an employee retiring and a new employee being hired to take his place.
· Line 610 Supplies decreased from $ 8,000 to $7,000 by the Budget Committee.
· Line 615 Uniforms increased from $2,800 to $3,100 due to 5% increase in price.  The RA is looking into alternative companies.  The cost is approx. $5,000 to buy out of the contract in place.  There have been some problems with the current company and the RA is documenting these.
· Line 631 Radio Maintenance decreased from $4,000 to $3,000 due to all radios being changed to narrow band by law and 2 spare radios have been converted.  
· Line 635 Gas calculated at $3.40 per gal. for an increase from $10,556 to $12,043
· Line 636 Diesel calculated at $3.75 per gal. decreased from $61,180 to $58,125 due to the school buses no longer fill up at the Town pumps.
· Line 665 Gravel/Calcium Chloride decreased from $24,000 to $ 20,000 due to only need to purchase calcium chloride in 2013
· Line 679 Tar decreased from $67,113 to $64,500
· Line 682 Culvert decreased from $10,000 to $7,500 due to majority of the culverts being purchased this year.  There will be one big purchase this coming year for the reclaiming of the end of Birch Hill Road.
· Line 740 Equipment decreased from $16,000 to $14,000 due to not having to replace cutting blades as often through ingenuity.
· Lines 90-410 thru 651 are for building maintenance

· Lines 95-190 thru 260 are for personnel
 (NOTE: Part of the increase to the individual budgets is due to the new policy decision to include FICA, WC, Retirement, etc. in the individual budgets instead of Acct 4155 Personnel Administration budget.  Also added to the individual budgets were oil, septic, fire alarms, etc.) 

Motion Terry Jarvis, second J. R. Jones to adopt Acct 4312 Highway/Streets/Sanitation in the amount of $866,874.  Vote was unanimous.
The Road Agent explained the reasoning for the CRF requests.
· Reviewed cost of materials

1. Calcium Chloride stayed at $1.06 a gal.

2. Chip Seal an increase of $.20 a sq yard

3. Cold Patch inc. to $71 a ton

4. Hot Mix est. at $68 a ton 

5. Reclaim decreased to $1.65 sq yard

6. Salt $61.83 a ton

7. Cracked Seal stayed at $1.50 lb.

· RA Michael Clarke explained the department will be reclaim/paving the last mile of Birch Hill Road, shim & overlay of 1 mile of Davis Crossing Road & 4/10 of a mile of Copplecrown, and Chip Seal 1 mile of Kings Highway
· RSMS  highway block grant projected to be $98,462, proposed encumbered funds to be $121,442, and to be raised by taxes $26,000 for a total of $245,873. 
· Expenditure request of $25,000 from CRF Truck for ¾ ton Pick-up and $148,000 from CRF Equipment for a Loader

·  Appropriation requests include Highway truck $70,000, Highway Equipment $10,000, Highway Building, $10,000 RSMS $26,000 
· Appropriation for Gravel has been cut from $15,000 to $10,000 due to about 8,000 extra tons of gravel from ditching material.  J. R.  Jones asked if the Town was looking into any other land for the Town use.  RA Clarke stated there is approx. two acres of the old pit that could possibly be claimed and will be testing the soil this year.  There is another small parcel of land owned by the Town that will be tested also.
Account 4130 Executive Office~ Proposed Budget $155,943
· Line 20-110 TA Admin. Contract still waiting for negotiation of contract
· Line 115 Land Use Admin Assistant max hours of 24 at an average of $15.57 an hour.
· Line 341 Telephone anticipated decrease from $3,200 to $2,700 due to negotiation with phone the company to bundle town wide.
· Line 440 Equipment & Systems increase from $4,320 to $7,050 due to increase in copier payment because the number of copies was underestimated and to the increase in photos from the 250th birthday celebration. Also the BOS is looking into purchasing a conference phone and carbonite backup
· Line 550 increased from &4,000 to $5,000 to cover cost of printing Town Report
· Line 551 Advertising is decreased from $800 to $600 due to each department budgeting for their own advertising.
· Line 620 Office Supplies increased from $5,500 to $6,000 to cover increased cost of materials.  This line was cut last year.
· Line 625 Postage decreased from $3,000 to $2750 by the Budget Committee

· Line 670 Books & Materials decreased from $100 to $50 necessary if someone requires books/periodicals

· Line 30-625 BOE Postage/Print decreased from $100 to $1 as a place holder

· Line 40-625 Meetinghouse increased from $100 to $200
· Line 50-626 Boodey House decreased from $100 to $1 as a place holder

· Line 50-551 BH Advertising decreased from $200 to $1 as a place holder

· Line 614 Special Events new line added to cover cost of items such as Citizen of the Year plaque, Boston Cane, etc.
Motion David Shagoury, second J. R. Jones to adopt Acct 4130 Executive Office in the amount of $155,693.  Vote was unanimous.
Account 4441 Welfare ~ Proposed budget $30,100
· Line 850 Fuel decreased from $6,000 to $3,000, BOS added $2,000 back to the line bringing it up to $5,000
· Line 852 Rent & Mortgage increased from $7,000 to $ 13,000.  The BOS added another $3000 to this line making it $16,000 because the amount spent on housing increased considerably this past year.
· Laura Zuzgo explained the postage line would be used this coming year because she was hoping to mail reminder statements to the residents who have not paid the Town back for assistance received in the past.  
Motion Terry Jarvis, second Rudolph Rosiello to adopt Acct 4441 Welfare in the amount of $30,100.  Vote was unanimous.
Account 4415 Health & Other Agencies ~ Proposed Budget $8,322
· Terry Jarvis explained the BOS has requested more information from CAP as to how the contribution is spent.  She stated that CAP is not 100% federally funded.
· Several organizations that requested donations from the Town will be $0 funded this year.  
This account has been put on hold until further information can be received.
The next meeting will be held on December 19, 2012 at 7 PM at the Town Hall.  
Adjournment:

Motion J. R. Jones, second David Shagoury to adjourn.  Vote was unanimous.  The meeting was adjourned at 8:38 PM.

Respectfully submitted,

Laura Zuzgo

Next Meeting: December 12, 2012
 at the Town Hall at 7 PM
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months
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