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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

January 18, 2012
A business meeting of the New Durham Budget Committee was called to order at 7:00 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman

Dean Stimpson, Budget Committee Member



J. R. Jones, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Excused Absence:

Adam Buehne, Budget Committee Member

Also Present:
Alison Rendinaro-Webb, Town Administrator

Vickie Blackden, Finance Officer

David Bickford, Selectman

Michael Clarke, Road Agent

Mary McHale, Videographer

Laura Zuzgo

Approval of Minutes:  The Committee reviewed the minutes of the January 11th, 2012 meeting. 
Motion Dean Stimpson, second David Shagoury to approve the minutes as amended.  Vote was unanimous.
Account 4903 Capital Outlay Buildings:

· BC removed line for Highway Building new furnace to allow time for further research into best system to use.

Motion J. R. Jones, second David Shagoury to approve Acct 4903 Capital Outlay/ Buildings in the amount of $25,800.  Vote was unanimous.

Account 4909 Improvements Other Than Buildings 

· Downing’s Pond Dam ~ Road Agent, Michael Clarke spoke with property owner about access to dam.  The property owner does not want to give access or an easement to the Town.  RA Clarke stated he has only received one quote for the price of a crane and the quote was for $26,600.  Legal counsel for the Town is researching the deeds to the dam.  Chair Curry asked what the difference in cost would be if the Town could get access to the dam from the left side and use an excavator instead of a crane.  RA Clarke stated the difference would be approximately $21,000.  After a brief discussion the BC agreed to place $26,600 in the budget at this time, but review the matter before the public hearing to see if any agreement has been reached with the property owners.
Motion David Shagoury, second Dean Stimpson to approve Acct 4909 Improvements Other Than Buildings in the amount of $35,150.  Vote was unanimous.
Selectman Bickford addressed the BC on the matter of the necessity of a fifth officer at the PD.  Police Chief Shawn Bernier told the BOS that he would put a freeze on hiring a replacement officer until May 1st and would defer the cruised purchase.  Selectman Bickford stated he was not in favor of filling the position.  He gave the Committee members a list of three plans to consider.
I. Do not fill the position left open by the resignation of  Sergeant Lamontagne reducing the number of FT officers to 4 with 4 cruisers.  This would be a savings of $113,490.

II. Same as the first plan with exception of placing $10,000 in the Police Cruiser CRF.  This would be a savings of $103,490.

III. Same as the second plan with exception of not promoting within and keeping a Corporal instead of a Sergeant.  This would be a savings of $100,172.

After a brief discussion, the Committee stated they would like to meet with Chief Bernier to better understand the impact to the Town not having a fifth officer would have to the safety of the Town citizens, how much OT there would be, and what are the duty differences between Sergeant and Corporal.

Quarterly Review:

 Account 4130 Executive Office
· Chair Curry thanked TA Webb for her efforts to reduce the cost to the Town for TV access, working with the FD in changing dispatch services, and locking in fuel prices. 
Acct 4140 Election & Registration
·  EB2 came in under budget

· 2 special elections this past year

Acct 4150 Financial Administration

· Budget on track
Acct 4155 Personnel Administration

· Less new hires than anticipated

· Budget on track

Acct 4191 Planning Board

· Budget on track
Acct 4192 Zoning Board of Adjustments

· Budget on track

Acct 4194 General Government Buildings
· Fuel needs to be reconciled for the year with all departments
Acct 4210Police 

· Budget on track

Acct 4220 Fire

· Budget on track

Acct 4312 Highways & Streets/Sanitation

· Gas/Diesel over due to cost of fuel and pump repairs

· Saved on sand

· Budget on track
Acct 4550 Library

· Over budget due to heating costs
Account 4612 Conservation 
· Dues/fees for two associations as yet unpaid

· Commission will be asking BOS to have Code Enforcement Officer do site inspections on all State permitting sites.

Account 4520 Parks & Recreation

· Over budget due to Director hours

· BC is requesting a department report
Warrant Article Review:

After reviewing the warrant article the BC recommended the following corrections and additions:
1. Warrant Article 1 in the amount of $3,053,151

2. Warrant Article 3 should include: “or purchase of land capable of gravel mining.”  RA Clarke told the Committee that this Article could be reduced to $10,000. 

3. Warrant Article 4 change updating and maintaining to “repair/replace/maintain.”

4. BC agreed to Warrant Article 5 revised
5. Warrant Article 13 for the purpose of “implementing historical recommendations”

After a brief discussion as to which Acct the monies should come out of, the Committee agreed this should come out of Acct 4194 General Government Buildings.

Motion David Shagoury, second J. R. Jones to re-approve Acct 4194 General Government Buildings in the amount of $101,610.  Vote was unanimous.
This vote changed the amount of Warrant Article 1 to $3,078,951.

Motion David Shagoury, second Terry Jarvis to reapprove Account 4903 Capital Outlay/Buildings as unfunded.  Vote was unanimous.
Meeting Schedule:

· February 1st, 2012 meeting will be to review the Warrant Articles, address the Downing Pond Dam issue, and to meet with Chief Bernier to discuss the issue of the necessity of a fifth police officer.

·  Public meeting will be on February 7th, 2012, snow date February 8th.
Adjournment:

Motion Terry Jarvis, second J. R. Jones to adjourn.  Vote was unanimous.  The meeting was adjourned at 9:22 PM

Respectfully submitted,

Laura Zuzgo

Next Meeting: February 1st, 2012
 at the Town Hall at 7 PM

A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months[image: image1.png]



