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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

January 11, 2012
A business meeting of the New Durham Budget Committee was called to order at 7:01 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman

Dean Stimpson, Budget Committee Member



J. R. Jones, Budget Committee Member

Adam Buehne, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Also Present:
Alison Rendinaro-Webb, Town Administrator

Vickie Blackden, Finance Officer

David Bickford, Selectman

Mary McHale, Videographer

Approval of Minutes:  The Committee reviewed the minutes of the December 21st, 2011 meeting. 
Motion David Shagoury, second Terry Jarvis to approve the minutes as written.  Vote was unanimous.
Account 4220 Fire Department   Previously Approved Budget $176,279
· Admin hours reduced from 32 hours a week to 30 hours a week
· Switch from Lakes Region to Strafford Regional complete
Motion Terry Jarvis, second David Shagoury to approve Acct 4220 Fire Department in the amount of $174,511.  Vote was unanimous.

Account 4520 Parks & Recreation ~ Previously Approved Budget $60,959
· Labor hours at beach reduced

Motion Dean Stimpson, second David Shagoury to approve Acct 4520 Parks & Recreation in the amount of $59,759.  Vote was unanimous.

Account 4612 Conservation ~ Previously Approved Budget $5,385
· Testing cost reduced
Motion Terry Jarvis, second J. R. Jones to approve Acct 4612 Conservation in the amount of $5,227.  Vote was unanimous.

Account 4324 Solid Waste Disposal ~ Previously Approved Budget $207,584 

· Clerical hours reduced

Motion David Shagoury, second Dean Stimpson to approve Acct 4324 Solid Waste Disposal to $206,131.  Vote was unanimous.
Account 4192 Zoning Board of Adjustment ~ Previously Approved Budget $6,149

· Advertising reduced

Motion Terry Jarvis, second Dean Stimpson to approve Acct 4192 Zoning Board of Adjustment in the amount of $5,899.  Vote was unanimous.
Account 4901 Land & Improvements ~ Proposed Budget $332,705

· Road reconstruction/Paving reduced from $296,605 to $270,571
Motion Terry Jarvis, second Dean Stimpson to approve Acct 4901 Capital Land & Improvements in the amount of $306,671.  Vote was unanimous.

Account 4903 Capital Outlay Buildings 

No decision at this time.

Account 4194 General Government Buildings ~ Previously Approved Budget $101,610

· Town Hall renovations moved to Acct 4903
Motion David Shagoury, second Terry Jarvis to approve Acct 4194 General Government Buildings in the amount of $75,810.   Vote was unanimous.

Account 4909 Improvements Other Than Buildings 

· Downing’s Pond Dam ~ After a brief discussion the Committee has requested the TA approach the property owner on the left side of the dam whose property the Town needs to cross to see if an agreement can be reached granting the Town an easement.

No decision at this time.
Account 4916 Expendable Trust Funds ~ Proposed Budget $51,000
· Line 062 Accrued Benefit Liability reduced from $5,000 to $$2,500 
· Line 063 Office Systems Maintenance reduced from $6,00 to $4,000
· Line 064 Forest Fire Control reduced from $3,500 to $0
· Line 065 Town Bldgs Improvements reduced from $36,000 to $20,000
· New Line Emergency Management in the amount of $5,000.  This must be a separate Warrant Article.
Motion Terry Jarvis, second Dean Stimpson to approve Acct 4916 Expendable Trust Funds in the amount of $32,000.  Vote was unanimous.

Account 4915 Capital Reserve Funds ~ Proposed Budget ~ $611,500
· Line 062 Highway Equipment reduced from $50,000 to $25,000.
· Line 063 Highway Truck reduced from $100,000 to $55,000.
· Line 064 Master Plan reduced from $2,000 to $1,500,
· Line 068 Municipal Facilities Land Acquisition reduced from $25,000 to $5,000
· Line 072 Milfoil reduced from $ 10,000 to $8,550
· Line 074 SWR Equipment reduced from $7,000 to $5,000
· Line 075 Police Cruisers reduced from $53,000 to $35,000
· Line 077 Shirley Cemetery Maintenance reduced from $2,000 to $0
· Line 078 Meeting House Restoration reduced from $10,000 to $500
· Line 079 Dry Hydrants increased from $2,500 to $5,000
· Line 080 Fire Trucks reduced from $30,000 to $25,000
· Line 081 Public Safety Facility reduced from $ 25,000 to $5,000
· Line 082 Highway Expansion reduced from $20,000 to $10,000
· Line 083 Road Reconstruction reduced from $196,000 to $170,000.
· Line 094 Satellite Fire Station reduced from $10,000 to $5,000 
Motion David Shagoury, second Dean Stimpson to approve Acct 4915 Capital Reserve Funds in the amount of $413,550.  Vote was unanimous.
Copple Crown Village District ~ Proposed Budget $106,925
· Acct 4194 General Government Buildings increased from $4,000 to $7,000 due to need of roof on Club House.
· Line 4196 Insurance increased from $2,600 to $3,000 due to increase in fees
· Line 4332 Water Services increased from $15,000 to $17,000
· Line 4520-4529 Parks & Recreation increased from $2,500 to $3,000 
· Total Estimated Revenue & Credits ~ $17,260
Motion David Shagoury, second Dean Stimpson to approve Copple Crown Village District budget in the amount of $107, 925.  Vote was unanimous.
Meeting Schedule:

· January 18, 2012 meeting will be the year end quarterly review, and review Warrant Articles

· Public meeting will be on February 7th, 2012, snow date February 8th.
Adjournment:

Motion Dean Stimpson, second Terry Jarvis to adjourn.  Vote was unanimous.  The meeting was adjourned at 9:07 PM.

Respectfully submitted,

Laura Zuzgo

Next Meeting: January 18th, 2012
 at the Town Hall at 7 PM

A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months[image: image1.png]



