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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

February 1st, 2011
Approved
A business meeting of the New Durham Budget Committee was called to order at 7:05 PM in the Town Hall located off Main Street.

Present:
David Curry, Budget Committee Chairman



Tom Goss, Budget Committee Co-Chairman
Dean Stimpson, Budget Committee Member 

David Shagoury, Budget Committee Member

J. R. Jones, Budget Committee Member

Fred March, Selectmen’s Representative to the Committee

Excused Absence:

Adam Buehne, Budget Committee Member

Also Present:
Theresa Jarvis, Selectman
Vickie Blackden, Financial Officer

Motion David Shagoury, second Dean Stimpson to waive video taping policy.  Vote was unanimous.
Approval of Minutes:  The Committee reviewed the minutes of the January 25, 2011 meeting.   Motion David Shagoury, second Dean Stimpson to approve the minutes as written.  Vote was unanimous.  
Account Review/Approval:

Account 4140 Election & Registration

· EB2Gov Implementation ~ after much discussion with Selectman Jarvis the Committee agreed to add this line in the amount of $2,738.
Motion Tom Goss, second Dean Stimpson to amend and approve Account 4140 in the amount of $73,923.  The vote was unanimous.

Account 4220 Fire

· Medical supplies ~ the BOS reduced from $7,700 to $6,600 ~ after a brief discussion with Selectman Jarvis in which she explained the Fire Chief was in agreement with the cut the Committee agreed to cut this line to $6,600.

Motion David Shagoury, second Dean Stimpson to amend and approve Account 4220 in the amount of $163,290.  The vote was unanimous.

Account 4415 Health & Other Agencies

· After a brief discussion this account was cut by $1,750 to help offset the cost of EB2Gov.
Motion Dean Stimpson, second Tom Goss to approve Account 4415 in the amount of $3,112.  Vote was unanimous.

Account 4550 Library

· Assistant Librarian wages re-addressed ~ after a brief discussion the Committee agreed to reduce wage increase because PT employee gets paid holidays and snow days.
Motion Tom Goss, second Tom Goss to amended Account 4550 total approved from $111,164.  The vote was unanimous


Account 4711 Principal ~ Long Term Bonds & Notes

· Grader lease/purchase agreement ~ $40,331 for five years
Motion Dean Stimpson, second Tom Goss to approve Account 4711 in the amount of $135,214.  Vote was unanimous.


Account 4902 Capital Outlay & Equipment

· Grader removed from this account

· Fuel Depot removed to CRF
· Drive on scale for SW ~ approximately $40,000 
Motion J. R. Jones, second Dean Stimpson to approve Account 4902 in the amount of $194,955.  Vote was unanimous.


Account 4909 Improvements Other Than Bldgs

· Milfoil treatment reduction $10,000 to $7,500
· Land acquisition for State owned property

Motion Tom Goss, second Dean Stimpson to approve Account 4909 in the amount of $33,500.  Vote was unanimous.

Account 4915 Capital Reserve Funds
· Reduced Master Plan to $0

· Reduced Municipal Facilities Land Acquisition. to $0

· Reduced Milfoil to $7,500

· Reduced Smith Ball Field & Equipment to $1,000
· Reduced Meeting House Restoration to $500

· Reduced Fire Trucks to $15,000

· Public Safety Facility to $10,000

· Road Reconstruction to $171,000

· Fuel depot to $0

· Revaluation to $20,000

Motion Dean Stimpson, second David Shagoury to approve Account 4915 in the amount of $399,500.  Vote was unanimous.


Account 4916 Expendable Trust Funds

· Reduced Accrued Benefit Liability to $3,500
· Reduced Office System Maintenance to $2,500

· BOS reduced Town Buildings Improvements to $40,000, Committee decided to not reduce this line.

Motion Tom Goss, second Dean Stimpson to approve Account 4916 in the amount of $62,500.  Vote was unanimous.

A discussion about estimated revenues ensued.  Estimated revenues are about $100,000 over last year but is not including $100,000 coming in from CRF.  
Warrant Articles Review
The Committee reviewed the Warrant articles to make sure the dollar amounts matched with what they had agreed to.  
Motion Dean Stimpson, second David Shagoury to adjourn.  The vote was unanimous.
The meeting adjourned at 9:05 PM.
Respectfully submitted
Laura Zuzgo
Public Hearing February 9th, 2011

 at 7 P.M. 

at the Library
