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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

December 7, 2011
A business meeting of the New Durham Budget Committee was called to order at 7:02 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman

Dean Stimpson, Budget Committee Member



J. R. Jones, Budget Committee Member

Adam Buehne, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Also Present:

Joseph Bloskey, Solid Waste

Cathy Orlowicz
Alison Rendinaro-Webb, Town Administrator

Vickie Blackden, Finance Officer
David Bickford, Selectman

Mary McHale, Videographer

Approval of Minutes:  The Committee reviewed the minutes of the November 30, 2011 meeting.  
Motion Dean Stimpson, second Terry Jarvis to approve the minutes as written.  Vote was unanimous.
Account 4324 Solid Waste Disposal ~ Proposed Budget $211,294
· Line 110 FT reflects 2% wage increase
· Line 111 Office Admin. reflects 2% wage increase
· Line 115 PT reflects 2% wage increase
· Line 140 OT is decreased from $2,500 to $2,000
· Line 420 Demo & Debris Removal decreased from $20,520 to $19,000 due to contract with Best Way and more accurate calculations
· Line 421 Solid Waste Disposal decreased from $71,500 to $68,250 due to decrease in construction debris. 
· Line 422 Landfill Monitoring increased from $7,000 to $7,500 due to testing requirements
· Line 425 Hauling of Recyclable decreased from $12,000 to $6,650 due to change in line item which now reflects only the cost of hauling recyclables from the transfer station.  Disposal of recycling will be under a different line.  Also the department has found a resource for recycling shingles.
· Line 430 Equipment Maintenance decreased from $7,000 to $1,080 due to minimal maintenance needed.
· New line added Recycle Disposal Fees in the amount of $2,100
· Overall budget reduction of $9,641  
This budget is still under review by the BOS
Motion J. R. Jones, second Dean Stimpson to approve Acct 4324 Solid Waste Disposal in the amount of $211,384.  Vote was unanimous.

Account 4194 General Government Buildings ~ Proposed Budget $98,470
· Line 10-410 TH Electricity decreased from $$3,750 to $3,500 due to decrease in usage.
· Line 10-411 TH Oil/Service increased from $6,000 to $6,800 based on locked in oil prices and estimated past use.

· Line 10-431:437 TH HBA New lines added to cover the cost of building improvements recommended by the Historical Building Assessment.  The BOS recommends taking this money out of the CRF but still has to be budgeted.  The amount of this line is $25,800.
· Line 10-610 Supplies in the amount of $2,000 was reduced by the BC to $1,500.

· Line 10-651 Alarms deceased from $2,104 to $568 which covers a $66 quarterly charge plus $304 for fire alarms.  It was increased last year to cover the cost of installation of a security alarm.
· Line 411 PD Oil/Service increased from $2,800 to $3,425 based on locked in prices and estimated past use.

· Line 20-430 PD Building Maintenance increased from $800 to $1,000  budgeted based on past history
· Line 20-651 PD Alarm increased from $275 to $280 due to intercom system installation
· Line 30-115 FD Janitorial was budgeted for last year, but was not used.  It is for one hour a week to clean community room.

· Line 30-335 FD Generator the contract is not yet signed.  TA Webb is negotiating for a better price.

· Line 30-411 FD Oil/Service/Propane is increased from $8,300 to $10,000 based on locked in prices and usage.  Also an estimated price for propane which does not have a locked in price.

· Line 40-410 HD Electricity is increased from $7,740 to $8,600 due to PSNH 4% rate increase

· Line 40-115 HD Janitorial new line added.  After a brief discussion, the BC eliminated this line

· Line 40-411 HD Oil/Service decreased from $4,800 to $4,200 due to locked in prices.

· Line 40-415 HD Furnace is a new line to cover the cost of replacing the furnace for health and safety reasons.  There is no $ amount as yet.  The BOS is looking into using CRF to pay for this.

· Line 50-410 BF Electricity is decreased from $1,400 to $1,000 based on usage.

· Line 60-410 Meetinghouse Electricity is increased from $145 to $165 due to PSNH 4% increase
· Line 80-430 SWD Building Maintenance decreased from $3,000 to $425

Motion Terry Jarvis, second Dean Stimpson to approve Acct 4194 General Government Buildings in the amount of $72,729 excluding funding for the HD furnace and the TH improvements.  Vote was unanimous.

Account 4901 Land & Improvements ~ Proposed Budget $114,966
· BOS approved this account in the amount of $114,966, which is the amount of the anticipated block grant
After a brief discussion, the Committee decided to include all monies requested for the Road Service Management System.
Motion J.R. Jones, second Dean Stimpson to approve Acct 4901 in the amount of $311,000 with $114,966 being Highway Block Grant money.  Vote was unanimous.

Account 4155 Personnel Administration ~ Proposed Budget $537,665
· Line 250 is an estimated figure based on projected increase from LGC

· Line 260 is an estimated figure based on projected increase from LGC

· BOS modified Health Insurance to Option 1 decreasing Line 210 from $251,077 to $242,876 for a savings of $8,201.
No motion at this time.
Account 4191 Planning Board~ Proposed Budget 
· BOS has approved this account in the amount of $35,799

· Land Use Administrator David Allen withdrew request for PT clerical support
· BOS cut OT hours from 48 hrs to 24 hrs
· BOS asked Board to encumber $800 for the Work Force Housing study reducing this line from $3,750 to $2,800
· BOS increased advertising from $250 to $350 based on history

· Land Use Administrator David Allen withdrew request for Community Viz software as he heard from other towns that it was not that effective decreasing this line from $1,200 to $400
Motion Terry Jarvis, second Adam Buehne to approve Acct 4191 Planning Board   in the amount of $35,799.  Vote was unanimous.

Account 4520 Parks & Recreation ~ Proposed Budget $62,909
· BOS approved this account in the amount of $60,959  

· Selectman Bickford stated it was brought up at their meeting with the Commission that a deal had been made between the Commission and BC.  Chair Curry answered that over the last several years, the Committee has been saying that consumable needs should come out of the revolving fund and physical needs should come out of the Town budget.  Both the Commission and the BC have been working toward that goal.
Motion Terry Jarvis, second Dean Stimpson to approve Acct 4520 Parks & Recreation in the amount of $60,959.  Vote was unanimous.

Meeting Schedule:

· Next meeting will be held on December 21st , 2011 at 7:00 PM at the Town Hall
· January 11th, 2012 meeting will be the year end quarterly review, reconcile differences in budget between BOS and BC, and work on Warrant Articles

· Public meeting will be on February 1st, 2012
Adjournment:

Motion Dean Stimpson, second David Shagoury to adjourn.  Vote was unanimous.  The meeting was adjourned at 9:04 PM.

Respectfully submitted,

Laura Zuzgo

Next Meeting: December 21st, 2011

 at the Town Hall at 7 PM
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months[image: image1.png]



