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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

November 16, 2011
A business meeting of the New Durham Budget Committee was called to order at 7:02 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman

Dean Stimpson, Budget Committee Member



J. R. Jones, Budget Committee Member

Adam Buehne, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Also Present:

Peter Varney, Fire Chief

K.G. Lockwood, Deputy Chief
David Stuart, Forest Fire Warden

David Bickford, Selectman

Mary McHale, Videographer

Laura Zuzgo
Approval of Minutes:  The Committee reviewed the minutes of the November 9, 2011 meeting.  
Motion David Shagoury, second Terry Jarvis to approve the minutes as written.  Vote was unanimous.
Account 4290-40 Forestry ~ Proposed Budget $8851
· Line 580 increased from $750 to $800 to cover sending two people to training in Gilmanton.
· Line 620 Office Supplies decreased from $75 to $30
· Line 630 Equipment Maintenance decreased from $750 to $250 
· Line 635 Vehicle Fuel increased from $200 to $300 by recommendation of the BOS
· Line 740 Equipment decreased from $5,500 to $1,000 no big ticket items this coming year
· Line 741 Protective Clothing decreased from 400 to $ 250
Motion Terry Jarvis, second Adam Buehne to approve Acct 4290 Emergency Management in the amount of $12,701.  Vote was unanimous.
Account 4220 Fire ~ Proposed Budget $184,220
· Overall increase of $3,476 
· One time expense of $16,000 for radios due to the change over from Lakes Region dispatch to Strafford County dispatch
· Payroll increase $1508, non-payroll $1968
· Line 086 Fire Prevention Program decreased from $645 to $500 due to resources of free materials
· Line 110 Deputy wages in the amount of $29,952 for a 32 hour a week position.  This position will cover
1. Review billing reports to be more accurate
2. Check and balance of payroll
3. Class scheduling
4. Quicker response time
5. Paperwork in on time
6. Pre planning of high hazard target buildings
· Line 111 decreased from $2,600 to $ 500 because of day position coverage
· Line 115 PT Secretarial Assistance decreased from $9,000 to $6,325 Day position will take on some of the work.
· Line 341 Telephone increased from $2,000 to $ 2,240 due to TDS prices and adding two cell phone stipends of $10 each a month
· Line 560 Dues and Fees increased from $300 to $1,000 and covers memberships in several associations 
· Line 620 Office supplies increased from $800 to $1,000 due to a new printer & copier requiring ink cartridges
· Line 622 Software Maintenance & Support decreased from $ 3,150 to $2,500 2 new licenses last year that only need yearly renewal this year.

· Line 631 Radio/Equipment Maintenance decreased from $4,870 to $3,750 pager repairs will be less due to new pagers with warranties and pager cases to protect them.

· Line 635 Fuel increased from $6,150 to $6,800 averaging 1,100 gals. of diesel and 1,000 gal of gasoline
· Line 190 Compensation reduced from $80,613 to $63,428 covers training, emergencies, etc.  The reduction is due to the day position.

· Line 191 Inspections Decreased from $875 to $125 due to day position being able to handle most of the inspections

· Line 430 Custodial Supplies increased from $100 to $250 due to in house cleaning/

· Line 580 Training Expenses increased from $6,900 to $7,250 due to more training opportunities 

· 615 Uniforms is decreased from 2,190 to $2,000 

· Line 630 Equipment Maintenance decreased from $17,875 to $15,000 to cover National level of testing on all equipment

· Line 675 Medical Supplies decreased from 6,600 to $6,500 due to discontinuation of carrying medication packs 

· Line 740 Equipment increased from $8,522 to $9,500 to cover breakage of aged equipment

· Line 741 decreased from $9,500 to $ 9,000 due to closer look at what is actually spent and needed
· Line 632 New radio related Equipment is a new line to cover the cost of new radios needed to work with Strafford County Dispatch
J. R. Jones asked if the new position will be salary or include benefits.  It will still be considered a PT position and will not have benefits other than personal time, vacation time and/or sick time.

Motion J. R. Jones, second Dean Stimpson to approve Acct4220 in the amount of $182,766.  Vote was unanimous.

Account 4415 Health & Other Agencies ~ Proposed Budget 7,998
· Line 351 VNA increased from $0 to $1,847 due to zero funding last year.  They were rated in the top 500 in the country this year.

· Line 354 CASA Town Administrator is looking into how much the Town was assisted 

· Line 356 SASS has requested $315.  BOS is still researching what they do for the Town

· KYC requesting $1,560 this year.  They reported it costs $130 per ND child

· American Red Cross increased from $0 to $1,164 due to zero funding last year.
No vote at this time as the Committee is awaiting more information.

Account 4441 

· Line 561 Training increased from $36 to $72 due to both the welfare officer and the welfare director attending more training classes

· Line 625 Postage was decreased from $100 to $75.  The welfare officer is working on entering data into the computer and generating reminder notices to mail out to residence who have received assistance.
· Line 820 Mileage was increased from $100 to $125 due to increase in mileage allowance and additional training classes.

· Line 854 Other was decreased from $3,000 to $2,000.

After a brief discussion, the Committee increased this budget by $2,000 to ensure enough funds were budgeted for to cover increased oil prices, less assistance from Fuel Assistance, and because of the hard economic times we are facing.
Motion David Shagoury, second J.R Jones to approve Acct 4441 in the amount of $25,000. Vote was unanimous.  
The next meeting will be November 30th, 2011 at 7 PM at the Town Hall

There will not be a meeting the week of Thanksgiving.
Adjournment:

Motion Terry Jarvis, second by David Shagoury to adjourn.  Vote was unanimous.  The meeting was adjourned at 9:02 PM.

Respectfully submitted,

Laura Zuzgo

Next Meeting: November 30th, 2011

 at the Town Hall at 7 PM
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months[image: image1.png]



