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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

October 26, 2011
A business meeting of the New Durham Budget Committee was called to order at 7:00 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman

Dean Stimpson, Budget Committee Member

Adam Buehne, Budget Committee Member



J. R. Jones, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Also Present:

David Bickford, Selectman

David Allen, Land Use Administrative Assistant
Arthur Capello, BI/CEO

Kenneth Quigley, Emergency Management Director

Vickie Blackden, Finance Officer
Mary McHale, Videographer

Laura Zuzgo
Approval of Minutes:  The Committee reviewed the minutes of the October 19, 2011 meeting.  
Motion Terry Jarvis, second David Shagoury to approve the minutes as amended.  Vote was unanimous with Dean Stimpson abstaining
The Committee reviewed the BOS approved accounts.  The legal Expenses Account has not yet been approved. 
Account 4290-20 Emergency Management
· Ken Quigley explained the need for staff during an emergency and would like to add a new line, 4290-20-111, to the budget in the amount of $500 for this purpose
· Ken Quigley will train four(4) Town employees

· Line 580 Meetings & Conferences is reduced from $400 to $100
· Line 820 Mileage is reduced from $500 to $250

· Total budget of $3850

Kenneth Quigley told the Committee that he has requested a Capital Reserve Fund for Emergency Management to cover the cost of extra man hours in the PD, FD, & Highway during an emergency.  After a brief discussion, the Committee asked Mr. Quigley to research what the best instrument to use would be, a Capital Reserve or an Expendable Trust, a top line figure as to how much is needed based on past history, and how to disburse FEMA money for labor.
Motion Dean Stimpson, second Terry Jarvis to approve Acct. 4290-20 Emergency Management in the amount of $3,850.  Vote was unanimous.
Accounts 4191 Planning Board

· Line 110 reflects 2% wage increase
· Line 115 in the amount of $2,038 is for clerical help to be able to accomplish goals outlined for the next few years
· Line 140 in the amount of $1,223 is a request for four(4) hours overtime for the Land Use Administrative Assistant due to some of the applications requiring a considerable amount of time and some that could end up in court.  Also to work on the outlined goals.
· Line 330 in the amount of 3,750 to hire expertise in areas such as analysis of tax data base, the writing of the Dark Sky ordinance and Workforce Housing as required under RSA. Also for the simplification and clean up of subdivision regulations and zoning ordinances.  PB is also asking for $250 for consultation on the Master Plan.
· Committee requested better labor estimate on Ordinance project.
· Line 550 in the amount of $350 is needed as a result of the Planning Board and Conservation Commission working together to produce information to the public about protecting lake quality.
· Line 560 in the amount of $2,969 for dues to Strafford Regional Planning Commission was discussed.  The Committee would like to see a list of services covered by the dues.

· BOS has submitted a list of questions they would like answered by their November 14th meeting. 
· Line 622 is a request to purchase 3-D software.  More applications are coming in from people who want to build on steep slopes.  The software will give the Board a better picture of where the problems may be.  David Shagoury asked how often it might be used.  David Allen stated there had been 8 – 10 applications this past year.  An additional cost would be a laptop computer for David Allen to be able to bring to the meetings.. David stated he would use his own computer if it was necessary.  There is also a yearly License/Application fee of $80-$100.

The Committee is requesting more information before they can vote on this account.

Account 4192 Zoning Board of Adjustment
· Line 110 reflects 2% wage increase
· BOS increased line 551 from $100 to $200
· Committee increased line 625 for postage from $100 to $250
· Adjusted total Budget in the amount of $6,149
Motion David Shagoury, second J.R. Jones to approve Acct. 4192 Zoning Board of Adjustment in the amount of $6,149.  Vote was unanimous.
Account 4612 Conservation Commission
· Line 110 reflects 2% wage increase 
· Line 550 for printing reflects the Commissions joint efforts with the planning board to produce information for the public on the importance of lake water quality

· Line 625 for postage is also for the joint effort of the Commission and the Planning Board

· Line 560 dues and fees was questioned by David Shagoury .  David Allen explained they are there for technical support and to help the Commission with the expenses of Conservation Easements 
Motion J.R. Jones, second Adam Buehne to approve Account 4612 Conservation Commission in the amount of $5,977.  Vote was 5-0 with Selectman Jarvis abstaining.
Account 4240 Building Inspector/Code Enforcement
· Line 110 reflects the 2% wage increase
· Line 580 increased to better reflect actual cost. Increased from $150 to $300

· Lines 550, 620, & 670 were decreased to reflect a more accurate figure
Motion Terry Jarvis, second J. R. Jones to approve Acct 4240 Building Inspector/Code Enforcement in the amount of $25,459.  Vote was unanimous
Account 4411 Health Officer
· Health Officer, Arthur Capello is asking to add a new line, 4411-580, to the budget for the purpose of classes and training
Motion Terry Jarvis, second Dean Stimpson to approve Acct, 4411 in the amount of $1,951.  Vote was unanimous.
Accounts 4153 Legal Expenses
· Selectman Bickford has asked for more information on $10,000 for Line 321 Prosecutor.  He would like to know how many hours the prosecutor works for the Town
Motion David Shagoury, second Dean Stimpson to approve Acct. 4153 Legal Expenses in the amount of $40,000.  Vote was unanimous
Account 4316 Streets & Lights
Motion David Shagoury, second Terry Jarvis to approve Acct. 4316 in the amount of $5,500.  Discussion: Chair Curry asked if any one had looked into the Dark Skies ordinance requirement. Have we looked at the number of lights?  BOS has asked TA Webb to compile a list of all the lights.   Vote was unanimous.
Account 4711 Principal Long Term Bonds & Notes
Motion David Shagoury, second Adam Buehne to approve Acct. 4711 Princ.- Long Term Bonds & Notes in the amount of $130,198.  Vote was unanimous.
Account 4721 Interest Long Term Bonds & Notes
Motion Terry Jarvis, second Dean Stimpson to approve Acct 4721 Interest Long Term Bonds & Notes in the amount of $38,335
Account 4723 Interest on Tan
Motion J. R. Jones, second Terry Jarvis to approve Acct 4723 Interest on Tan in the amount of $5,000.  Vote was unanimous.

CIP Update
· Funding – Little change in the 2011 review and the 2012 proposal as an impact on the tax rate.

· New Capital Reserve Fund for gravel – supply will be exhausted in 2015

· Narrative is out for review

· Plan for 2011 was $428,000 which included Dry Hydrants and Milfoil Treatment 
· Plan for 2112 is $339,000 because the objectives of the plan have been met.  This is a 21% reduction.

BOS Update
· Selectman Jarvis informed the Committee that the BOS was scheduled to review Acct. 4140 E & R because the Town Clerk was unavailable due to an accident.  

· She stated the BOS has given Land Use Assistant Administrator a list of questions to be answered within one month.

· Parks & Rec was moved back.  The Selectmen have put together a list of questions to be answered.
Adjournment:

Motion Dean Stimpson, second by Terry Jarvis to adjourn.  Vote was unanimous.  The meeting was adjourned at 9:04 PM.

Next Meeting: November 2nd, 2011

 at the Town Hall at 7 PM
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months
Respectfully submitted,

Laura Zuzgo
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