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B U D G E T    C O M M I T T E E 

  PUBLIC  MEETING  MINUTES

September 15, 2010
**********************************************************

A business meeting of the New Durham Budget Committee was called to order at 6:33 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman



Tom Goss, Budget Committee member

Fred March,  Selectmen’s Representative to the Committee

David Shagoury, Budget Committee Member
James R Jones, Budget Committee member

Adam Buehne, Budget Committee Member

Excused Absences:

Dean Stimpson, Budget Committee Member
Also Present:

Alison Rendinaro, Administrative Consultant
David Bickford, Selectman

Theresa Jarvis, Selectman

Mark Fuller, Road Agent

Michael Clarke, Highway Supervisor Foreman
Mary McHale, Videographer

Chairman Curry opened by stating that the purpose of the meeting was to have a discussion jointly with the Board of Selectmen about budgetary goals and objectives for 2011.  He hoped that the meeting would outline opportunities and challenges for the coming budget review cycle.  

Selectman Jarvis asked Chair Curry to introduce the members of the Budget Committee.  The members introduced themselves.
Terry Jarvis announced that on Monday night, the BOS regretfully accepted the resignation of Road Agent/Solid Waste Manager Mark Fuller, who will be retiring at the end of this year.
Selectman Bickford stated he agreed with David Curry’s summation of the budget but wanted it understood that if something is voted on does not mean it is not subject to change.

Tom Goss told the new members to be patient as there is a lot to learn concerning the budget process.

Alison Rendinaro told the Committee that the Department heads have been notified to prepare their budgets and to keep increases under 3%.  Terry Jarvis explained that budgets will all be the same format and that the only explanations will be for new items or big increases/decreases.

Terry Jarvis gave David Bickford a copy of the BOS budget schedule to review.  She stated that the BOS will start the Budget process on October 21st and hope to be done by Christmas.  David Curry is looking to start the budget process on November 2nd and believes they will finalize the budget by mid January.

The Budget Committee has requested that the BOS include salary and compensation decisions so that bottom line numbers can be determined more quickly for estimating the proposed tax rate.

Terry Jarvis stated the BOS has been approached by two committees who have never requested a budget before.  Alison Rendinaro is going to research the RSA’s to determine who has authority to adopt a budget line.

A job study involving all the positions in Town, including part-time, that were not included two years ago is under way.  New job descriptions are expected by the end of this month.  Job evaluations are being done by the different department heads.  Tom Goss stated he would like to know what the overall budget is, what is being paid for salaries, benefits, etc so that the Committee members know what dollar amount they are aiming for in the coming budget year.  He believes serious consideration should be given to wage increases as the employees of the Town have not had an increase in pay for the past two years and he would like to see the BOS reach a decision on wages and compensation at the beginning of the budget season making it possible for the bottom line of each department budget to be the total amount needed for that department.
Accomplishments

· Culvert replacements – moving forward with mostly hazard mitigation  funding 
· Police department – 

1. air conditioning in place

2. renovations to begin soon

· Fire department –

1. support wall repair in progress

2. payroll is now being submitted bi-weekly

      (   Highway department - 

1. Road service management plan  - two roads to finish
· Department heads are functioning within the bottom line of their budget
· Prosecution was successful – Town awarded $18,000 in attorney’s fees - 

      First payment of $1000 received – second violation won with payments to start

      Soon or Town will place a lien

(  Legal counsel policy changed - no one can use legal council without permission

      from the BOS 
· Utilizing Government Center at LGC for more of the legal issues
Not Accomplished

· Five year revaluation not completed – should be completed by November 1
· Not enough Town Reports printed – many residence did not want it on CD –bids are being sent out for printing.

· Routine building maintenance will not get done – Unexpected expenses were flooding, problems with the support wall at the FD, and other routine maintenance that had to get done.  Overall responsibility of maintenance is the BOS.  David Curry suggested a Routine Bldg Maintenance Plan be developed.

Revenues & Valuations

· MS-1 Report shows rough number of total value, does not include credits and

      exemptions
· Comparison of assessed value of the Town from 2007 to 2009

1. 2007 - $429,000,000

2. 2008 - $434,000,000

3. 2009 - $436,000,000

4. 2010 – est. $418,429,380 not including credits and exemptions

CIP Update

Tom Goss updated the Committee on the progress of the CIP.  He stated they are mid-point in the process.  It is looking like there might be a decrease in the proposed CIP budget amount.

BOS
David Bickford agreed with the goals discussed.  He stated the attitude of the taxpayers is no more expense but don’t want to lose any of the services or the quality of the services now provided.
Fred March stated the Department heads need to keep in mind the state of the economy. The amount of uncollected taxes has increased but the Town still has to pay County and School taxes.

Terry Jarvis said she had reviewed sales in Town and also noticed the number of foreclosures has increased.  She feels it is necessary to try to keep the taxes under control while meeting all the necessary expenses.  It is time to think outside the box.
Budget Committee

David Shagoury - feels the bottom line needs to be minimized  

Adam Buehne – Economic crisis- need to do more with less

J R Jones – Need to do a juggling act between what people want to pay for but still meet the needs of the Town and the Fiduciary needs.

Tom Goss – What is the end product and how do we get there?

David Curry – need to try to confine operating budget into this years budget

Administrative
Alison Rendinaro – Most of the Town employees are also taxpayers of the Town and have had to manage without a pay increase for the last two years.  They all work hard to stay within their budgets. 
All members of the Committee agreed to hold meetings on Tuesday nights at 7 PM at the Town Hall.  It was also agreed that the meetings will run for two hours at which time any business before the Committee will be continued at the next meeting.  The meeting dates for the Budget process will be November 2nd, 9th, and16th, December 7th and 14th, and January 3rd and 10th. 

Quarterly Review
The third quarter review will be held on Oct 26th at 7Pm at the Town Hall.

The Committee reviewed the review summary sheet and instructions After a few minor corrections to be made by David Curry the form will be used by Department heads for the third quarter review.  Alison Rendinaro will give the review forms to the Department heads and unless there is a major change in a budget line, the Department head need not attend the meeting.
March’s Pond Dam

David Curry read a request for consideration of emergency appropriations in the amount of $71,251.83 for the reconstruction of the dam. 
Motion Tom Goss, second J R Jones, to sign the letter to the DRA requesting emergency appropriations in the amount of $71, 251.83.
Discussion: J R Jones asked where is the money coming from?  Terry Jarvis answered it is coming out of the undesignated fund balance.  Tom Goss acknowledged that he owns property on Chalk Pond which is also affected by the March’s Pond dam.  The Committee agreed there was no conflict of interest.

The vote was unanimous.

Chairman Curry requested that packets containing the CIP, Road Improvement Plan,  and LGC description of what a Budget Committee is.

Adjournment

Motion J R Jones, second David Shagoury to adjourn. Vote was unanimous.
The meeting adjourned at 9:11 PM.
Respectfully submitted

Laura Zuzgo
Next Meeting: 7 PM Tuesday, October 26th 2010 

at the Town Hall.

A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months. being sent out for printing
