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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

January 27, 2010
Draft
A business meeting of the New Durham Budget Committee was called to order at 6:35 p.m. in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairperson

Tom Goss, Budget Committee Member

Terry Jarvis, Selectmen’s Representative to the Committee

Dean Stimpson, Budget Committee Member

Cecile Chase, Budget Committee Member

Ann Brady, Budget Committee Member

Also Present:

Vickie Blackden, Financial Assistant

Laura Zuzgo, Welfare Officer
Mark Fuller, Road Agent

Cathy Orlowicz

Ron Gehl

David Bickford, Selectman

Approval of Minutes:

Motion by Cecile Chase, seconded by Tom Goss to accept the minutes of January 20th, 2010 as presented.  Vote 6-0.
Public Hearing:

February 3, 2010 at 6:30 PM in the Library

Board of Selectmen Update:

· Request by  Budget Committee to review budgets for any additional cuts sent to all Department Heads

· Cemetery Trustee suggested dissolving the Capital Reserve Fund (CRF) for uncared for graves.

· BOS invited Trustee to come to next meeting, February 1,2010

· Land purchase put on hold till next budget season.

· Cost of next step in new tax maps, i.e. digitizing maps, GPS data, cost $6,100 which might go on the 2011 Budget as it is too late to add to this year.
· Slight difference in Police salary line.  BOS wants to give Chief raise of $1,420.

· Reviewed draft of Warrant Article.  Rearranged placement of some of the Articles.  They will do a final review at their Monday, February 1, meeting.
· BOS waiting to hear back from DRA on reimbursement of Conservation Commission for the purchase of  Meetinghouse property.

Review of Accounts for possible cuts:
Account 4312 Highways & Streets:

· Reduced line 636 Diesel by $4,000 for a total of $$46,000.
· Adjustment to line 110 for a total of $260,856.

Motion Tom Goss to approve the Highways & Streets budget at $639,454, second by Dean Stimpson.  Vote 6-0.
On the matter of sidewalks in Town, Mark Fuller explained his understanding is the issue is going to be decided by the voters.   Both the BOS and the Budget Committee are not recommending the Article.

Terry Jarvis explained that one Article was made into two Articles because DRA rejected it as written.  One Article will be how much money the Town needs to raise through taxes and the second showing the acceptance of the Highway Block Grant. Financial Assistant, Vickie Blackden, recommended placing the $105,055 High Block Grant money in Account 4901 Land & Improvements. 
Ron Gehl explained the 25% match for Hazard Mitigation Projects does not have to be appropriated as the Town already has the necessary funds to cover it.  It was originally thought that the money for Hazard Mitigation would have to come out of the Highway Block Grant money.
Motion Cecile Chase to approve the Land & Improvements budget in the amount of 105,055, second Dean Stimpson.  Vote 6-0.
Cecile Chase asked Mark Fuller what effect the $67,000 cut from the Road Reconstruction by the Committee at the last meeting would have on the Town roads.  Mark Fuller said it would mean about 2 ½ miles of road would not be chipped.  Mark Fuller stated he would like to present it to the taxpayers and let them decide to accept, reject, or modify.
Account 4915 Capital Reserve Funds:
· Cut Police Facilities line by $30,000 
· Amend or rename CRF Construction of New Fire Station toCRF Public Safety Facilities Fund which would include the Police Facilities.
· Reduce the Road Reconstruction by $65,250
Motion Cecile Chase to approve Capital Reserves Funds in the amount of $430,058, second Dean Stimpson.  Vote 6-0.
Account 4240 BI/CEO:
· Reduce line 550 Printing by $100

· Reduce line 580 Meetings/Conf/Training’s by $50

· Reduce line 622 Software system to $0

· Total reduction of $650

Motion Cecile Chase to approve BI/CEO in the amount of $25,285, second Ann Brady.  Vote 6-0.
Account 4191 Planning Board:

· Reduce line 330 Contracted Services by $200

· Reduce line 551 Advertising by $200

· Reduce line 580 Training by $50

· Add $180 for Service Contract for GIS software

· Total reduction of $270

Motion Cecile Chase to approve the Planning Board budget in the amount of $47,071, second Ann Brady.  Vote 6-0.
Account 4155 Personnel Administration:

· Increase of $8,502 due to adjustments to the Town Administrator salary and the Solid Waste employee adjustment for benefits of full time employee.
Motion Dean Stimpson to approve the Personnel Administration budget in the amount of $536,697, second by Tom Goss.  Vote 6-0.

Account 4210 Police:

· BOS increase by $1,420 for Police Chief salary

Ron Gehl expressed displeasure with the increase.  Department heads should not be singled out.  The decision was made without a performance evaluation.  The Committee did not feel it was fair to all the other employees in Town to give the Chief a raise when that position was not originally targeted for an equity raise and it was decided to level fund salaries with the exception of those positions already agreed to.

Chair Curry asked for a motion.  None was made.  The Police budget will remain at $338,276.

Account 4140 Elections & Registrations:
Tom Goss asked if the meetings/conf line could be cut.  After some discussion, the Committee agreed to leave the Account as is.

Account 4220 Fire:

After reviewing this account the decision was made to cut line 740 Master Stream from the budget as the Committee felt it was a want not a need.

Motion Cecile Chase to approve Fire budget at $157,997, second by Tom Goss.  Vote 6-0.

Account 4441 Welfare:

Tom Goss asked if it would be possible to reduce this account by $5,000.  After some discussion, the Committee agreed to leave this budget as is.

Review of Warrant Article:

The Committee took a few minutes to review each of the Articles concerning the appropriation of money.  The Committee felt the Articles were fine as written.

Other Business:
The Committee has agreed to meet at the Town Hall at 6:00 PM to finalize the budget before presenting it at the Public Hearing.
David Curry expressed his appreciation to all the Department Heads for all the work they put in to provide the Committee with the information they needed to produce a working budget.  David Curry recommended the Budget Committee and the Board of Selectmen meet in September to set goals and objection for the coming years’ budget.

David Bickford was asked to inform the Committee of the budget outcome for the County as he had just come from a budget hearing.  He stated there will be an increase of 1.862%.
The hearing for the School District budget is to be held Saturday January 30th, 2010 at 10 AM at the Kingswood High School.

The next meeting will be held on February 3, 2010 at the Town Hall at 6:00 PM
Motion Terry Jarvis to adjourn, second Tom Goss.  Vote 6-0.  

The meeting adjourned at 8:41 PM.
Next Meeting: 6:30 PM Wednesday, February 3, 2010
 at the Town Hall.

A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.
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