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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

January 20, 2010
Approved
A business meeting of the New Durham Budget Committee was called to order at 6:34 p.m. in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairperson

Tom Goss, Budget Committee Member

Terry Jarvis, Selectmen’s Representative to the Committee

Dean Stimpson, Budget Committee Member

Cecile Chase, Budget Committee Member

Ann Brady, Budget Committee Member

Also Present:

Vickie Blackden, Financial Assistant

David Valladares, Equipment Mechanic

Laura Zuzgo, Welfare Officer
Approval of Minutes:

Motion by Cecile Chase, seconded by Dean Stimpson to accept the minutes of January 13th, 2010 as presented.  Vote 5-0-1 with Terry Jarvis abstaining.
Chair Curry opened the meeting by giving an overview of what the Committee needed to focus on during the meeting.
Account 4319 Equipment Mechanic:
Chair Curry has proposed looking into contracting out mechanical work for the Town vehicles.  The Town Mechanic, David Valladares, asked what specifically the Committee was looking to do.  Chair Curry stated there were a couple of options:

· Eliminate the Town Mechanic position and contract out all services

· Contract out routine maintenance and bigger repair jobs

David Valladares stated after meeting with Department heads the general consensus was:
· Not feasible due to expense.
· Cause logistical concerns such as two people having to go to drop off a vehicle and two people having to go pick it up.

David Valladares stated it would be hard to find someone who would contract for such a small job.  Also, there is a large variety of vehicle.

Terry Jarvis stated the suggestion was discussed by the Board of Selectmen.  They turned to the Department Heads to see how they felt about it.  The overall opinion was against considering the idea.

Cecile Chase stated that one of the problems the Committee has seen over the last couple of years is the lack of an inventory of vehicles and a maintenance schedule.

David Curry stated the data would provide a work load curve to use to see what the total work load is and should the resources be made available to accomplish the work or should the piece of equipment be let go.  Tom Goss also pointed out the importance of keeping the vehicles on a routine maintenance schedule to possibly extend the life of some of the Town vehicles.  Cecile Chase feels the Committee needs to see the data in order to determine if budgetary requests from the Town Mechanic should be supported.  David Curry pointed out that the Committee has usually supported requests that have provided the data to show the need.
David Valladares asked what specific criteria the Committee is looking for.

The criteria is:

· Inventory of what is serviced

· What is requested by Department Heads

· Recommendations of the Town Mechanic

The Committee would like to have the research done to find out what prices and types of services would be available for consideration in the following year.

Motion by Cecile Chase to approve the Town Mechanic Budget at $153,588, seconded by Dean Stimpson.  Vote 6-0.
Account 4130 Executive Office:
At the last meeting, the Committee requested the Board of selectmen to reconsider cutting the Selectmen’s stipend to $1,500 and to review the Town Administrator salary line.

Terry Jarvis informed the Committee that the Selectmen decided not to reconsider the cut to the stipend and the TA salary line would not be changed.

David Curry felt the stipend should remain the same as the Town would be electing two Selectmen this year and that the new Board should make the determination of the amount of the stipend.  After some discussion, the Committee agreed to leave the stipend at $1,500.

On the matter of the Town Administrator salary line, the Selectmen chose to leave it at the current amount of $74,256 because:

· The determination of whether the position should be FT or PT has not been made
· The cost of $75 an hour for a maximum of 24 hrs weekly is being paid to an Agency for the interim Town Administrator

Cecile Chase stated she feels the determination of whether the TA position should be FT or PT should have been made before making the decision to lay off the FT Administrator.  It was stated the decision to let the TA go was made to safe money and the Committee felt the salary line should be cut to reflect a savings. 

After some discussion, the Committee recommended the salary line be reduced to $65,256.

Motion Cecile Chase to approve the Executive Office at $127,429, second by Ann Brady.  Vote 5-0-1, with Terry Jarvis abstaining.
Account 4441 Welfare:
The Committee asked what role the TA plays in the welfare department.  Laura Zuzgo stated she brings all the welfare cases to the TA for review and the TA makes the final decision with the exception of emergency situations occurring when the TA is not in the office.  It was asked why the budget request is higher than what was actually used.  It was explained that it is hard to predict how much money is going to be needed.  

Motion Dean Stimpson to approve the Welfare Department budget at $23,985 second by Tom Goss.  
After some discussion as to the state of the economy the Vote was 6-0.

Review of Accounts:
Account 4915 Capital Reserve Funds:
· Added to line 074 for CRF SWR Equipment, $7,500
· Added new line 070 CRF Vehicle & Equipment Maintenance, $20,000
· Added new line 083 CRF Road Reconstruction $317,000
The Committee determined that line 083 should be reduced to $250,000

Motion Dean Stimpson to approve Capital Reserve Funds at $563,463 reflective of the change to Road Reconstruction from $317,000 to $250,000, second Ann Brady.  5 Aye - 1 Nay.
Account 4901 Land & Improvements:
· $408, 730 for sidewalks, $326,988 possible grant, $10,000 CRF, $50,000 Undesignated Funds, with a balance of $21,747 to be raised through general taxation.
Motion by Cecile Chase to not fund the sidewalk line, second Ann Brady.  Vote 6-0
The Budget Committees recommended budget is a total of $3,770,716 which reflects all of the additions and reductions made to the budget to date.  This means an increase of 3.8% over last year’s budget of $3,634,035.  The Budget Committee would like all department heads to review their respective budgets for any possible places where they can make a cut.
Motion Cecile Chase to direct the TA to send a memo to Department Heads asking them to  make one final review of their Budget to identify any further areas to cut recognizing another $100,000 needs to be cut from the budget to reach the 3% increase needed to keep the tax rate down.
Vickie Blackden gave each Committee member a copy of the Auditors report.  Cecile Chase mentioned she would like to be able to meet with the auditors.
Next Meeting:
The Next meeting will be held on January 27th, 2010 at 6:30 PM at the Town Hall.
Motion to Adjourn:

Motion by Dean Stimpson to adjourn, second Cecile Chase. Vote 6-0.  

The meeting adjourned at 8:46PM.
Respectfully submitted,

Laura Zuzgo
Next Meeting: 6:30 PM Wednesday, January 27th, 2010

 at the Town Hall.

A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.
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