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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

January 13, 2010
A business meeting of the New Durham Budget Committee was called to order at 6:30 p.m. in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairperson

Tom Goss, Budget Committee Member

Ron Gehl, Selectmen’s Representative to the Committee

Dean Stimpson, Budget Committee Member

Cecile Chase, Budget Committee Member

Ann Brady, Budget Committee Member

Also Present:

April Whittaker, Town Administrator

Vickie Blackden, Financial Assistant

BC Chair Curry opened the meeting by expressing how much TA Whittaker will be missed.  He stated she has always been professional, positive, and has guided the Committee through some difficult issues.  She has helped to bring in Grant monies to the advantage of the Town and he wanted to say thank you for all her hard work from himself and from the Committee.
Account 4210 – Police Department
Chief Bernier passed out a handout listing his goals and objectives for 2010.  Chair Curry asked by what percentage the patrol hours had increased this past year.  Chief Bernier stated approximately 18%.
He explained the clearance of cases rate was about 65%.  Chair Curry asked how that compared with other towns and the Chief stated other towns in the area are between 40-50%.  

Tom Goss asked about the Police station addition.  April Whittaker explained the Board of Selectmen agreed to a CRF generic police facility fund.
· $7,158 increase to the FT salary line is due to the 2nd phase of the equity pay raises.

· $100 increase to the Nextel line is due to an increase in charges.
· $400 increase to the Uniforms & Equipment line is due to moving the Animal Control line to the equipment line.

· $50 increase to postage is in anticipation of the cost of postage increasing and the number of mailings increasing.

· $2,900 increase to the fuel line is in anticipation of increasing fuel prices.
· $50 increase to the Mileage line is to cover the cost of officers using their own vehicles to go to court.

· New line for towing was added because the Police Department is now responsible for towing.

· All other lines level funded.
Motion by Cecile Chase to approve the Police Department Budget at $338,276, seconded by Dean Stimpson.  Vote 6-0
Account 4299 Other Public Safety:

· Dispatch Services decrease of $4805 is due to new departments joining the County
· Grant Details reduced by $2000 because detail will be ending in 2010.
· All other lines level funded

Motion by Cecile Chase to approve the Other Public Safety Budget at $34,978, seconded by Tom Goss.  Vote 6-0.
Account 4414 Pest Control/ACO:

· Moved to Account 4210 with exception of ACO Care & Services line, which is contract to Cocheco Valley Humane Society.
Motion by Cecile Chase to approve the Pest Control/ACO Budget at $1,500, seconded by Dean Stimpson.  Vote 6-0.
Account 4902 Capital Outlay/Equipment
· Police Vehicle Acquisition  is on schedule according to CIP 

· All Wheel Steer Loader ahead of schedule because there is a grant for $4,000 and it is a different vehicle than originally planned for with lower maintenance costs.  

· $20,000 from CRF, $4,000 grant and $16,865 saved in Solid Waste 2009 budget, impact to tax rate 0.

Motion by Cecile Chase to approve the Capital Outlay/Equipment Budget at $108,950, seconded by Tom Goss.  Vote 6-0.
Account 4130 Executive Office:
· Selectmen voted to cut their stipend in half, making it $1,500 a year.  The Budget Committee is recommending that it be increased back to the original amount of $3,000.

· Questions about salary line were raised.  

Motion by Cecile Chase to return Account 4130 Executive Office returned to the Board of Selectmen to consider returning Selectmen’s stipend to $3,000 and an honest appraisal of the Town Administrator salary  seconded by Tom Goss.  Vote 5-0-1, with Selectman Gehl abstaining.
Account 4140 Election & Registration

· Town Clerk is requesting an increase to the budget of $175 to cover the cost of a maintenance contract on the voting machine.
Motion by Ann Brady to amend Election & Registration Budget to $74,241, second Dean Stimpson.  Vote 6-0.

Account 4150 Financial Administration:

Motion Cecile Chase to approve Financial Administration Budget at $76,536, second Dean Stimpson.  Vote 6-0.
Account 4152 Assessing:

Motion Dean Stimpson to approve Assessing Budget at $39,490, second Tom Goss.  Vote 6-0.

Account 4153 Legal Expenses:

Motion Tom Goss to approve Legal Expenses Budget at $40,000, second Dean Stimpson.  Vote 6-0.

Account 4155 Personnel Administration:

· Health Insurance line decreased due to reduction in medical coverage, mainly due to an increase in co-pay

Committee asked how many employees receive longevity pay.  Vickie Blackden stated there are 12 or 13 employees who receive this benefit.

Tom Goss asked if was possible for the Town to look for a different insurance provider at a better price.  April Whittaker explained the Town is receiving the best price now.  The Town’s insurance is negotiated through LGC.

Motion Cecile Chase to approve Personnel Administration Budget at $528,295, second Dean Stimpson.  Vote 6-0.

Account 4191 Planning Board:

· Increase in salary line due to equity pay raise

· Contracted Services net increase of $200 because of Impact Fee Infrastructure of Town.
Motion Dean Stimpson to approve Planning Board Budget at $47,341, second Tom  Goss.  Vote 6-0.

Account 4194 General Government Buildings

· Generator Maintenance fee of $645 added to 2010 Budget.

Motion Cecile Chase to approve General Government Buildings Budget at $68,282, second Ann Brady.  Vote 6-0.

Account 4196 Insurance:

· Increase is to due to increased value of buildings, vehicles & Fire Station addition.
Motion Cecile Chase to approve Insurance Budget at $41,000, second Dean Stimpson.  Vote 6-0.

Account 4240 Building Inspector/Code Enforcement Officer:
Motion Tom Goss to approve BI/CEO Budget at $25,935, second Dean Stimpson.  Vote 6-0.
Account 4312 Highways & Streets: 
Motion Cecile Chase to approve Highways & Streets  Budget at $644,830, second Dean Stimpson.  Vote 6-0.

Account 4316 Street Lights

Motion Cecile Chase to approve Street Lights Budget at $5,500, second Dean Stimpson.  Vote 6-0.

Account 4324 Solid Waste Disposal

· Labor added in at $74,822 which includes a full time employee

Motion Cecile Chase to approve Solid Waste Disposal Budget at $256,231, second Ann Brady.  Vote 6-0.

Account 4415 Health & Other Agencies:

Motion Dean Stimpson to approve Health & Other Agencies Budget at $4,284, second Tom Goss.  Vote 6-0.

Account 4441Welfare:

The Committee recommends sending this budget back to the BOS.
Motion Cecile Chase to return Welfare Budget to the BOS for reconsideration of amount of salary due to current circumstances, second Ann Brady.  Vote 6-0.
Account 4550 Library
· Increase in salary due to equity raise

Motion Cecile Chase to approve Library Budget at $105,037, second Dean Stimpson.  Vote 6-0.

Account 4909 Improvements Other Than Buildings:

· Land acquisition for $25,000 to reimburse Conservation Commission for purchase of lot for Meetinghouse.

· Selectman Gehl updated the Committee with news a $200,000 grant has been received toward the conservation of the Red Oak property.

Motion Cecile Chase to approve Improvements Other Than Buildings Budget at $25,000, second Dean Stimpson.  Vote 6-0.

Account 4319 Equipment Mechanic

David Curry proposed contracting mechanical services to service the Town vehicles. Selectman Gehl will bring this proposal to the Selectmen’s meeting on January 18th to see if they wish to pursue the idea and to set a date to go into effect.

The Committee agreed to hold approval until they hear back from the BOS.

Account 4916 Expendable Trust

Motion Tom Goss to approve Expendable Trust Budget at $53,500, second Dean Stimpson.  Vote 6-0.

Approval of Minutes:

3 typographic errors were corrected.
Motion by Tom Goss, seconded by Ann Brady to accept the minutes of January 6th, 2010 as amended.  Vote 6-0.
Update:

April Whittaker reviewed the tax rate with the Committee.  She prepared a worksheet showing what the tax rate will be based on the amount of the Budget.

Next Meeting:

The Next meeting will be held on January 20th, 2010 at 6:30 PM at the Town Hall.
Other Business:

Chair Curry asked for recommendations of names of people to fill the vacated position on the Budget Committee.  

The Budget Committee members expressed their appreciation to both Ron Gehl and April Whittaker for all they have done for the benefit of the Town and that it has been a pleasure working with both of them.

Motion to Adjourn:

Motion by Dean Stimpson to adjourn, second Cecile Chase. Vote 6-0.  

The meeting adjourned at 8:52 PM.
Respectfully submitted,

Laura Zuzgo
Next Meeting: 6:30 PM Wednesday, January 20, 2010

 at the Town Hall.
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