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DRAFT

DRAFT- These minutes are strictly a draft copy and are awaiting amendment or approval at a subsequent duly noticed public meeting. Amendments to these minutes will be noted in the minutes of said meeting.  They are being posted on the web site as a draft copy for public informational use.  
BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

August 18, 2010
A business meeting of the New Durham Budget Committee was called to order at 6:32 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman



Tom Goss, Budget Committee Co-Chairman
Dean Stimpson, Budget Committee Member

David Bickford, Alternate Selectmen’s Representative to the Committee
Absent: 

Fred March, Selectmen’s Representative to the Committee
Also Present:

Alison Rendinaro, Administrative Consultant

Carole Ingham, Town Clerk/Tax Collector
Mark Fuller, Highway & Solid Waste Manager
Peter Varney, Deputy Fire Chief
David Valladares, Equipment Mechanic

Approval of Minutes:  The Committee reviewed the minutes of the May 19, 2010 meeting.  Motion David Curry, second Dean Stimpson to approve the minutes as written.  Vote was unanimous.
Chairman Curry opened the meeting with a discussion of nominees for the Committee. Administrative Assistant, Alison Rendinaro, passed out copies of RSA 32:15 to Committee members, which explains how appointments to the Committee are determined and by whom.  It states that the moderator shall fill the vacancy within five days otherwise the Committee does it.  David Curry will contact people who have expressed an interest in the past to see if they will be available to come to the meeting on September 15, 2010.
Motion Dean Stimpson, second Tom Goss to waive the Video Recording policy. Vote was unanimous.  Chairman Curry will read the video recording policy.
Chair Curry created a form to be used by Department heads for quarterly reviews of their budget. A discussion between Committee members and Department heads took place, with David Curry stating he will present a draft with instructions at the September 15th meeting for review and approval.
Second Quarter Review:

Account 4130 Executive Office:
· Printing is over due to price of Town Reports which were budgeted at $5 and came in over $7.  The amount ordered was cut from 1000 to 750 and they have all been distributed

· Budget tight but managing with 27.95% remaining

Account 4140 E & R:
· Town Clerk, Carole Ingham presented an analysis report to the Committee members showing the amount of liens filed and the amount of taxes collected over the past three years: liens- 2008-$190,000; 2009-$235,000; and 2010- $253,0000  taxes 2008- $288,000; 2009-$297,000; and 2010-$282,000
· Average is 94% and this year of the $4,143,336 93% was collected

· Indicated still needs to purchase election booth
· Budget on track with 47.13% of budget remaining
Account 4150 Financial Administration:
· The budget is on track with 36.19% remaining
Account 4153 Legal Expenses:
· Ongoing court case against junkyard

· Unanticipated legal expenses involving Red Oak Ridge 

· Ethics Board presented issue for review by legal counsel

· Budget has 6.48% remaining

Accounts 4191, 4192, & 4612 Planning Board, Zoning Board & Conservation

· No reports submitted
· Planning Board budget has 49.7% remaining 

· Zoning Board budget has 85.02% remaining

· Conservation budget has 88.75% remaining
Account 4194 General Government Buildings:

· Police Building maintenance high due to sump pump being struck by lightening

· Formula for determining maintenance costs was discussed. David Bickford asked for a copy of the formula.  

· Grant application has been submitted to LCHIP for historical evaluation of Town Hall
Accounts 4210 & 4414 Police Department & Pest Control:
· Unanticipated repairs to radar equipment

· Police Budget on track with 45.28% remaining

· Pest Control budget on track with 40.0% remaining

Account 4220 Fire:
· No unexpected expenses

· Equipment maintenance scheduled for end of year

· Budget is on track with 55.67% remaining

Account 4240: Building Inspection:

· No report submitted

· Budget has 52.65% remaining
Account 4290: Emergency Management

· Protective clothing high due to having to replace gloves

· Fire suppression  - 2 fires so far this year

· Budget on track with 52.17% remaining
Account 4312 Highways & Streets:
· Part-Time wages line over due to full time worker being out on Worker’s Compensation

· Road work is on schedule

· Budget on track with 52.41% remaining

Account 4319 Equipment Mechanic:
· Overtime line over due to worker out on worker’s compensation

· Contracted services over due to having to send out more jobs than anticipated due to worker out on worker’s compensation

· Budget on track with 45.69% remaining
Account 4324 Solid Waste:
· Recycling- It is now okay to have the caps on plastic bottles

· Plastics are going out weekly

· Budget on track with 52.19% remaining

Account 4441 Welfare:
· No report submitted
· Budget has 69.97% remaining

Account 4520 Parks & Recreation:  

· No report submitted
· Budget has 42.84% remaining
Account 4550 Library:
· New lighting is saving money

· Budget on track with 45.04% remaining
Board of Selectmen Update:

· BOS is reviewing Boards and Committee use of legal counsel and are developing a policy to better control the use of legal council
· Wage classification questionnaires have been completed and sent to LGC

· Logger Peter Farrell has been hired to conduct a timber cut in Shirley Forest per recommendation of need for cut by Town Forrester Dennis Thorell and UNH Co-Op.
CIP Report:
· Tom Goss attended CIP meetings
· Not many changes to this point
March’s Pond Dam:
· Final bill has been paid

Scheduling:

· September 15 meeting with BOS to set goals
· Set up Budget Committee schedule for Department interviews

Adjournment:

Motion by Dean Stimpson, second by Tom Goss to adjourn.  Vote was unanimous.  The meeting was adjourned at 8:46 PM.

Respectfully submitted,

Laura Zuzgo

Next Meeting: 6:30 PM Wednesday, September 15th, 2010
 At the Town Hall

