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APPROVED

BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

November 3, 2010
A business meeting of the New Durham Budget Committee was called to order at 7:01 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman



Tom Goss, Budget Committee Co-Chairman
Fred March, Selectmen’s Representative to the Committee
Dean Stimpson, Budget Committee Member 

David Shagoury, Budget Committee Member

Adam Buehne, Budget Committee Member

Excused Absence: 
J. R. Jones, Budget Committee Member

Also Present:

Vickie Blackden, Financial Officer
Sherri Joy, Parks & Recreation Commissioner
Mary McHale, Videographer

Approval of Minutes:  The Committee reviewed the minutes of the October 26th, 2010 meeting.  David Curry asked for the minutes to include “He stated that like last year, the Committee would like to ask the Department heads to review their budget needs to see if they can give back any monies to help offset the tax rate and decide what are urgent needs.”
Motion Tom Goss, second Dean Stimpson to approve the minutes as amended.  Vote was unanimous.
Account 4140 Election & Registration

· Increased wages for Deputy 

· Dues and Fees increase for Justice of Peace/ Notary Public renewal and stamps

· Office Supplies increase for job specific supplies

· Clerk Works software increase of $60

· Election Budget questionable due to unknown date of Federal Primary Election

· Requesting software to do credit cards in house and online renewals for the purpose of convenience to the public and to cut down on walk-ins at Town Hall for a cost of $2,738.
Tom Goss asked if there was a way to add an additional charge for this service to help absorb the start up costs.  Tax Collector, Carole Ingham stated that would not be possible.

She asked the Committee members for their opinion of accepting credit cards.  All the Committee members felt this was a good idea.

Motion Dean Stimpson, second Tom Goss to approve Acct 4140 in the amount of $74,711, tentatively awaiting BOS compensation decision.  Vote was unanimous.
Account 4150 Financial Administration

· Increased wages for Deputy
· Increase in number of liens filed

· Software up $28

Carole Ingham, Town Clerk/Tax Collector indicated she is willing to take extra vacation days in lieu of a wage increase.
Motion Dean Stimpson, second Tom Goss to approve Acct 4150 Tax Collector portion in the amount of $26,180, tentatively awaiting BOS compensation decision.  Vote was unanimous.

Chair Curry informed the other Committee members that he had spoken with AC Alison Rendinaro about the employee compensation.  The BOS is trying to determine which employees in Town are on the lower end of the pay scale and what it will take to bring them up to the midway point and determine if other raises can be given.  They are looking at what the impact will be to the tax rate.   She told him they are making progress.

Account 4520 Parks & Recreation

· Part time helpers for events
· Contracted services- Commission looking for best price for Port-O-Potties
· Maintenance at ball field- warning track
· Education increase to cover sending Recreation Director to conferences
· Game Officiating has been removed from the budget
· Negotiating with the school for the cost of the use of the ball field
Motion David Shagoury, second Dean Stimpson to approve Acct 4520 in the amount of $59,168, pending negotiations with the school & BOS compensation decision.  Vote was unanimous.
Account 4150 Financial Administration

· Overtime increase 
· Auditor increase in fees

Motion Tom Goss, second Dean Stimpson to approve Acct 4150 in the amount of $79,101, tentatively awaiting BOS compensation decision.  Vote was unanimous.
Acct 4152 Assessing
· Assessor’s training

· Software license increase

· Town Forrester increase due to need for assistance with Current Use because of new Tax maps and changes to lot sizes
Motion Adam Buehne, second Tom Goss to approve Acct 4152 in the amount of $40,217, tentatively awaiting BOS compensation decision.  Vote was unanimous.

Account 4240 Building Inspector

· Decrease over last year’s budget

Motion Dean Stimpson, second Adam Buehne to approve Acct 4240 in the amount of $25,029.  Vote was unanimous.

Account 4411 Health Officer

· No change to last year’s budget

· Committee recommends cutting budget from $2,400 to $1,800

Motion Tom Goss, second Dean Stimpson to approve Acct 4411 in the amount of $1,800.  Vote was unanimous
The next meeting will be held on Tuesday, November 9th, 2010 at 7PM at the Town Hall.

Motion Dean Stimpson, second Tom Goss to adjourn. Vote was unanimous.

The meeting adjourned at 8:28PM.

Respectfully submitted,

Laura Zuzgo

Next Meeting: 7:00 PM Tuesday, November 9th, 2010
 At the Town Hall

