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APPROVED

BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

October 26, 2010
A business meeting of the New Durham Budget Committee was called to order at 7:01 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman



Tom Goss, Budget Committee Co-Chairman
Fred March, Selectmen’s Representative to the Committee
David Shagoury, Budget Committee Member

J. R. Jones, Budget Committee Member

Adam Buehne, Budget Committee Member

Excused Absence: 

Dean Stimpson, Budget Committee Member

Also Present:

Vickie Blackden, Financial Officer
Peter Varney, Fire Chief
David Allen, Land Use Administrator
Mary McHale, Videographer

Approval of Minutes:  The Committee reviewed the minutes of the September 15, 2010 meeting.  
Motion J.R. Jones, second David Shagoury to approve the minutes as amended.  Vote was unanimous.
Schedule Review:
The first budget review meeting is scheduled for Nov. 2nd, however this election day.  The Committee members agreed to reschedule their meeting for Wednesday, Nov. 3, 2010 at 7PM at the Town Hall.

Tax Rate:

The tax rate has not been set at this time but it is expected by the end of this week. 
Third Quarter Review:

Revenue:
· Interest is not as high as anticipated

· Motor vehicle registration is down

· Number of liens filed is up, but is close to budget

· Received some fines from a Court Case

· Town Revaluation down 4.5%
Account 4220 Fire:
· No unexpected expenses

· Equipment maintenance scheduled for end of year

· PT secretarial will be utilized due to the need to write and re-write regulations

· Protective clothing/new boots are being ordered

· Budget is on track 

Accounts 4191, 4192, & 4612 Planning Board, Zoning Board & Conservation

· No impact fee for public safety at this time
· Consultant fees will be used to defer some of the cost of the Resource Inventory
· Start planning for the Master Plan Update in approx. 2 years

· PB printing booklet on small scale stormwater management
· Looking to increase fees for all three boards, final decision with BOS

· Land Use Administrator asking for 8 hours clerical help

· Conservation Commission budgeted for $1,000 for water testing of Merrymeeting Lake, only cost $700 
Account 4550 Library:
· New lighting is saving money

· Budget on track 
Account 4324 Solid Waste:
· Budget Committee requested information on how plastic compactor was purchased

· BOS has requested est. cost for a drive –on scale

· Budget on track

Account 4319 Equipment Mechanic:
· BC requests details to outsourced equipment repair costs
· Possible rebuild of grader engine

· Budget on track 

Account 4312 Highways & Streets:
· Budget on track  
Accounts 4210 & 4414 Police Department & Pest Control:

· Budget on track
Account 4130 Executive Office

· Printing overage for printing more Town Reports

· Budget in good shape
Account 4153 Legal Expenses:
· Ongoing court case 

· Budget in good shape

Account 4194 General Government Buildings:

· Meeting room rugs over amount budgeted
· Mark Fuller looking into cost for septic pumping
Account 4196 Insurance
· Deductible for stolen tools
Account 4199 Other General Government
· Budget in good shape
The Committee members reviewed the remaining accounts and had no questions or concerns.

Board of Selectmen Update:

· BOS has approved several accounts

· BOS is working on compensation but has not made a determination as yet
· DRA has accepted MS-1 

Chair Curry asked if the Board of Selectmen have any concerns.  David Bickford said they are looking into possible areas for savings for this year.  

Chair Curry stated all department heads are doing a good job of staying within their budgets and should be congratulated.  He stated that like last year, the Committee would like to ask the Department heads to review their budget needs to see if they can give back any monies to help offset the tax rate and decide what are urgent needs.

The next meeting will be held on Wednesday, November 3rd, 2010 at 7PM at the Town Hall.

Motion Tom Goss, second J. R. Jones to adjourn. Vote was unanimous.

The meeting adjourned at 8:57PM.

Respectfully submitted,

Laura Zuzgo

Next Meeting: 7:00 PM Wednesday, November 3, 2010
 At the Town Hall

