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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

May 19, 2010
A business meeting of the New Durham Budget Committee was called to order at 6:33 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman



Tom Goss, Budget Committee Co-Chairman
Dean Stimpson, Budget Committee Member

Fred March, Selectmen’s Representative to the Committee
Also Present:

Theresa Jarvis, Chairman of the Selectmen
David Bickford, Selectman

Vickie Blackden, Financial Assistant

Carole Ingham, Town Clerk/Tax Collector
Mark Fuller, Highway & Solid Waste Manager
Mike Davenport, Deputy Fire Chief
David Valladares, Equipment Mechanic

Approval of Minutes:  The Committee reviewed the minutes of the February 3rd, 2010, 6 PM meeting.  Motion Tom Goss, second Dean Stimpson to approve the minutes as amended.  Vote was unanimous.
The Committee reviewed the Minutes of the February 3rd, 2010 Public Hearing.  Motion Tom Goss, second Dean Stimpson to approve the minutes as amended.  Vote was unanimous.
Election of Officers:

Motion by Tom Goss, second Dean Stimpson, to accept David Curry as Chairman.  Vote was unanimous.

Motion by David Curry, second Dean Stimpson to accept Tom Goss as Vice Chairman. Vote was unanimous.

Budget Committee Representative to the CIP (Capital Improvement Plan) Committee decision deferred until new members are appointed.  Tom Goss and David Curry will share the responsibility until a member can be appointed.
Chairman Curry spoke to the general public about the need for new members to the Budget Committee.  He explained it is not a political position but a fiduciary responsibility to the Town.  There is training available and the present committee members are available to answer questions.  Any one interested in serving, please contact the moderator, Cecile Chase.

Theresa Jarvis introduced Fred March as the Selectmen’s Representative to the Budget Committee.

First Quarter Review:

Account 4140 E & R:
· Town Clerk, Carole Ingham presented a report to the Committee members.
· Indicated still needs to purchase election booth

· First Tax Bills of 2010 have been mailed out

Account 4150 Financial Administration:
· Tax Collector,  Carole Ingham explained there are changes coming to the election process

· The budget is on track

Carole Ingham presented a report of the revenues to date and explained the increases and decreases from last year’s revenue.

· Town Clerk revenue increase of $1,826

· Tax Collector revenue decrease of $103,000 due to difference in times of mailing tax bills.
· Decrease of $40,000 in liens 

Carole Ingham explained that all the tax cards are being handled several times this year due to the new tax maps and to the revaluation that is taking place this year. Tom Goss asked if the assessing revaluation was on schedule. Vickie Blackden explained the auditor, Brett Purvis, does not have a schedule in place at this time.  Theresa Jarvis stated that Brett Purvis has been notified that no more payments will be made until all owed reports and updates are received.
Account 4220 Fire:

· Chairman Curry explained the Committee needs written reports from department heads.  Deputy Chief Davenport asked if the Committee had a standard format for Department heads to use.  David Curry indicated they did not but they will look into putting one together.

· Medical line will be used to cover Town portion of the power stretcher acquired through a FEMA grant

· Equipment line will be used to help cover expense of light tower

· Training will be coming up nearer the end of summer

Account 4312 Highways & Streets:

· Part-Time wages line over due to full time worker being out on Worker’s Compensation

· Sand/Salt Inventory- still some left due to shortness of winter, started hauling sand

· Fuel is still where it should be

· Paving bids are in – one is lower than anticipated

· Gravel out to bid – came in less than anticipated

· New Truck ordered – in under budget

· Building Maintenance is done early this year due to earlier warm weather

Account 4324 Solid Waste:

· Office Administrator wages is over due to research into privatizing Solid Waste Facility
· Supplies line is over due to the need for vehicle/equipment maintenance

· Plastic Compactor will pay for itself in 2 years.  Haul 36 times a year now, will haul 5 times a year with compactor

· Review of recycling expenses and revenues

· Engineer coming in to look at new layout plans for recycling bins

Account 4319 Equipment Mechanic:
· Overtime line over due to worker out on worker’s compensation

· Contracted services over due to having to send out more jobs than anticipated due to worker out on worker’s compensation

· Training line used to purchase manuals for new Bobcat

· Supplies line high due to bulk purchases in the Spring

· Equipment Mechanic, David Valladares, presented an example of the  Preventative Maintenance Schedules for each Department for all vehicles and equipment within that department

Chairman Curry commended David Valladares for his work on the schedule.  A brief discussion ensued over how the scheduling could be managed for the many vehicles and pieces of equipment in Town.
Chairman Curry and Co-Chairman Goss will be working together to create a format for the Department heads to use for their quarterly reports to the Budget Committee.
Account 4441 Welfare:
· Rent/Mortgage is handled on a case by case basis

· Information to be entered into computer to generate reminders to all clients who have obtained assistance from the Town

Account 4153 Legal Expenses:
· Ongoing court case against junkyard

· Unanticipated legal expenses by the Planning Board

· Ethics Board presented issue for review by legal counsel
Account 4130 Executive Office:
· Administrative Consultant, Alison Rendinaro, will be part-time until July, full –time after July 1st 

Board of Selectmen Update:

· Fire Department is now presenting payroll every two weeks 

· Will be scheduling 2 business meetings and 1 workshop meeting a month
· LGC will be conducting wage/salary survey which will include PT positions

· Benefit Committee to review Personnel plan to make sure Town is in compliance

· Affirmative vote to take $65,000 from unencumbered funds to cover over- budget expenses on March’s Pond Dam.

· Will work on goals for the year at their next meeting

March’s Pond Review:
· Dam passed State inspection
· $65,000 over budget

Motion Fred March, second Tom Goss to take $65,000 from undesignated funds account and place in the Special Project March’s Pond Fund. Vote was unanimous.
Next Meeting:

The next meeting will be held on August 18th at 6:30 PM at the Town Hall.
A Joint Budget Committee and Board of Selectmen meeting will be held on September 15th at 6:30PM at the Town Hall to set goals for the budget season.
Chairman Curry made a recommendation that he and Tom Goss work together to create an outline for the format requested by the Department heads.

Adjournment:

Motion by Dean Stimpson, second by Tom Goss to adjourn.  Vote was unanimous.  The meeting was adjourned at 9:07 PM.

Respectfully submitted,

Laura Zuzgo

Next Meeting: 6:30 PM Wednesday, August 18th, 2010
 At the Town Hall

A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.
