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BUDGET COMMITTEE 

BUDGET   MEETING  MINUTES

November 12, 2009

A budget meeting of the New Durham Budget Committee was called to order at 6:38 p.m. in the Town Hall located off Main Street.

Present:

Chairman David Curry

Budget Committee Member Tom Goss

Budget Committee Member Dean Stimpson

Budget Committee Member Ann Brady

Selectman’s rep Ron Gehl, Chair

Absent With Apologies:

Budget Committee Co-Chair Lois Parker

Budget Committee Member Cecile Chase

Also Present:

Town Administrator April Whitaker



Financial Assistant Vickie Blackden

Selectman David Bickford

Account 4853 ~ Town Historian

Cathy Orlowicz presented her Town Historian Budget with minimal change.  Dave Curry remarked it “looked frugal”.   This is the alternating year for flag replacement/purchase.  In the 2009 budget the $800.00 for Uncared for Graves Advertising was offered to the Town for cost savings.  Ms. Orlowicz is recommending it remain unfunded for 2010.  Her future goal for 2010 is to look into software that would enable her to put historical archives on the Internet and make them available to the public.  She is hopeful to find a grant that might help out with that purchase.

· Motion by Dean Stimpson to approve the Budget as presented for $716, Seconded by Ann Brady, vote 4-0.

Account 4195 ~  Cemetery Meeting

Tom Mason presented the Cemetery Budget.  The burial line has been increased, but will be offset by higher revenues. Supplies were also increased.  The sexton has taken a different approach to the lime/fertilizer plans.  It seems to have paid off, as well as the excessive rain. The purchase of a gas powered blower will be limited to $300.00 to blow away the grass clippings from monuments.  Mr. Mason reminded the Budget Committee that these costs are reimbursed to the Town’s general fund by the Cemetery General Trust Fund and the Perpetual Care Fund.  Mr. Curry inquired about the abandoned graveyard maintenance.  Mr. Mason replied he needs an inventory from the Town Historian to get a clear idea of the number involved.  $2K was requested in the CRF for the sprinkler system & paving the driveway to the vault. 

· Motion by Tom Goss to approve the Cemetery Budget as presented at $3750.00, Seconded by Dean Stimpson, vote 4-0.

Account 4150 ~ Tax Collector Portion

This budget was presented by Tax Collector Ingham with very minor changes.  A portion of Deputy MacKenzie’s pay will be moved to Acct.  4150 to provide a better perspective as to how the Deputy Town Clerk and Tax Collector wages are paid.  Lien costs are up, but the amount of liens are up as well.  Tax Collector Ingham conveyed that these costs are passed on to the taxpayer during the lien process and are fully recouped. The rest of account 4150 was presented by Town Administrator April Whittaker, noting that the remaining lines were perfunctory in operation representing stipends for elected officials, auditor costs, and budget committee operational costs.

· Motion by Dean Stimpson to approve the Financial Administration Budget at $31,670, seconded by Tom Goss, vote 5-0.  Please note Ron Gehl’s presence at this time.

Account 4140 ~ Town Clerk

Town Clerk Carole Ingham presented her budget noting that costs were up due to increased elections ~ up from 2 to 3.  She recommended moving a portion of Deputy Town Clerk MacKenzie’s salary to account 4150 as Mrs. MacKenzie’s wages should be dispersed through town clerk and tax collector budgets.   Mileage increased to a more accurate figure, although there was a small decrease on the Tax Collector side.  The election booth purchase was added back in ~ it was zeroed out last year due to budget cuts.  Noted that the booth purchase was a requirement based on population by the State of New Hampshire.  Town Clerk Ingham wished the budget committee to know her budget reflected the figures necessary to support the functions of her office.

· Motion by Ann Brady to approve the Town Clerk Budget, Seconded by Tom Goss, vote 5-0.

Account 4550 ~  Library 

Library Director Max Crowe presented the 2010 library budget.  Mr. Crowe wished to relate that his budget was a reflection of generous volunteer involvement.  He asked that the building maintenance line be increased by $1000 as his initial figure was too tight and a total of $2000 would be much more realistic to fund the cleaning of carpets, furnace and lighting replacements.  The programming line is up from last year but considering all the popular programs the library produces ~ and it only covers the cost of consumables ~ is money well spent.  The professional development line was cut as Mr. Crowe felt during this economy, these funds would have a more direct effect on patrons when focused on books and programming.  Dues were cut as well.  At this time, the Friends of the library carry these obligations.  Mr. Crowe wished the Budget Committee to know this wasn’t a permanent fix.  Mr. Crowe was questioned by the Town Administrator about his defraying revenue.  He responded the Library deposits about $1200.00 per year for copies, etc.  Increases were discussed, but the Budget Committee is waiting for BOS to make their recommendations.   

· Motion Stimpson, second by Brady to approve Account 4550 in the amount of $27,723, vote 5 – 0.

Account 4240 ~ Building Inspector

Ms. Whittaker presented the Building Inspector’s Budget.  No deputy wages are reflected this year ~ a decrease of $2000.  ICC Dues were also cut ~ for a $100 savings.

· Motion by Tom Goss to approve the Building Inspector at $4,426.00, seconded by Ann Brady, vote 5-0.  

Account 4411 ~ Health Officer

Ms. Whittaker presented the Health Officer budget.  It was noted the $500.00 in the immunization line will cover 2 sets of the HEP series ~ up $100.  The corresponding drop was taken from the water testing line and it was noted that all water testing would be done at the State of New Hampshire facilities.  The overall budget was level funded.  

· Motion by Tom Goss to approve the Health Officer Budget at $2,400.00, seconded by Dean Stimpson, vote 5-0.  

Accounts 4711,4721, & 4723 ~  Principal Long Term Bonds & Notes

· Motion by Dean Stimpson to approve Principal Long Term Bonds & Notes at $94,883.00, seconded by Ann Brady, vote 5-0.  

· Motion by Dean Stimpson to approve Interest Long Term Bonds & Notes at $41,412.00, seconded by Ann Brady, vote 5-0.  

· Motion by Tom Goss to approve Interest for a Tax Anticipation Note at $5,000.00, seconded by Dean Stimpson, vote 5-0.  

 David Curry asked for the minutes of 10/28 meeting and notes he anxiously anticipates the decision of the 11/23 BOS Meeting re: compensation.

· Motion by Dean Stimpson to adjourn at 8:00, seconded by Ann Brady, vote 5-0.  

Respectfully submitted,

Vickie Blackden

Next Budget Meeting: 6:30 pm Wednesday November 18th, 2009

Town Hall Upstairs Conference Room

A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.
